
ANNUAL REPORT



Since 1971, the Northern Kentucky 
Area Development District has provided 
exemplary service to the people of  
Boone, Campbell, Carroll, Gallatin, 
Grant, Kenton, Owen, and Pendleton 
counties.  This annual report, prepared 
for the Governor, the Department for 
Local Government, our city and county 
governments, state and federal agencies, 
partner organizations, and citizens of  
Northern Kentucky, documents just the 
most recent chapter of  that impactful 
history. 
 
One of  the biggest changes occurring 
this year is in leadership. On behalf  of  
the people of  this region, I offer my 
thanks and gratitude to Lisa Cooper for 
her 26 years of  service to NKADD, 
especially in the most recent years as 
Executive Director. Lisa’s leadership has 
made our community a much better place 
to work, live, and raise a family. We all 
wish her the best in retirement. 
 
Along with the rest of  the Board, I now look forward to working with new Executive 
Director Tara Johnson-Noem as she takes the helm of  NKADD.  There’s every reason to 
believe Tara will build greatly on the strong foundation laid by her predecessors.   
 
As Chair, it’s been my privilege to witness the great work of  NKADD over the past year.  I 
look forward to the work ahead helping our communities be the best version of  themselves. 

Kris Knochelmann
Kenton County Judge-Executive
NKADD Board Chair
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BOONE COUNTY
Judge Gary Moore*
Laura Pleiman, Alternate
Mayor Gabe Brown, City of  Walton
Mayor Diane Ewing Whalen, City of  
     Florence*
Caroline Weltzer
Kimberly Quinn
Pat Raverty
Lisa Wilson-Plajer, Secretary/Treasurer

CAMPBELL COUNTY
Judge Steven Pendery*
Matt Elberfeld, Treasurer*
Mayor Jim Hamberg, City of  Southgate
Brandi Barton, Alternate
Mayor Jerry Peluso, City of  Newport
Joe Cottingham 
Tom Lampe

CARROLL COUNTY
Judge Harold “Shorty” Tomlinson*
Mayor Robb Adams, City of  Carrollton
Shelby Miles

GALLATIN COUNTY
Judge Ryan Morris*
Mayor Charles French, City of  Warsaw
George Zubaty

GRANT COUNTY
Judge Chuck Dills*
Mayor Rick Skinner, City of  Williamstown, 
    Immediate Past Chair*
Jamie Baker

KENTON COUNTY
Judge Kris Knochelmann, First Vice Chair*
Joe Shriver, Alternate
Mayor Joe Meyer, City of  Covington*
Mayor Paul Meier, City of  Crestview Hills
Bill Dorsey, Alternate
Mayor Chris Reinersman, City of    
      Independence
Chris Moriconi, Alternate
Mayor Jessica Fette, City of  Erlanger
Matt Kremer, Alternate
Billie Bradford
Pat Dressman
Amy Heeger
Jordan Huizenga
Bryan Norton

OWEN COUNTY
Judge Casey Ellis, Second Vice-Chair*
Mayor Adam Gaines, City of  Owenton*
Todd Spurgeon

PENDLETON COUNTY
Judge David Fields*
Mayor Ron Stinson, City of  Falmouth
Susan Maier*

FINANCE AND ADMINISTRATION 
COMMITTEE 
Rick Skinner
Kris Knochelmann
Casey Ellis
Matt Elberfeld
Lisa Wilson-Plajer

* Executive Committee member
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Mission Statement

The Northern Kentucky Office of  Drug Control Policy assists with the development of  
substance use policy initiatives, coordinates regional efforts at the direction of  the Board, and 
provides advisory services to the Fiscal Courts of  Boone, Campbell, and Kenton Counties. 
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Helpline Calls
2,985

Treatment Assists
285

Syringe Access Exchange
Participants connected to 

Community Resources - 1,032

Casey’s Law Assists
58

FAQ about addiction,
prevention, treatment, 

recovery - 80

Syringe Access 
Exchange Participants

555

Narcan Distribution
297

Dispatch Calls 
Catalogued

6.483

Helpline and Community 
Resources sent to 

residences where overdose 
occurred - 833

Helpline and Community 
Resources sent to 
businesses where 

overdose occurred  - 919

Community Trainings 
led by NKYODCP

10

Total Interactions and 
Follow-ups - 1,383

Outcomes 2020-2021Outcomes 2020-2021
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Overdose & Non-Responsive Persons Reports
(includes obvious deaths (DOA), drug overdoses and alcohol poisonings)  

Date of Dispatch Reports 7/1/2020 - 6/30/2021

24/7 Addiction Helpline:24/7 Addiction Helpline:
859-415-9280859-415-9280

Assistance in Coordinating Assessments and Treatment In-Take
Casey’s Law Assistance

Wrap-Around and Social Service Agency Referrals
Crisis Support Connections

Family Support Groups
Centralized Resource Hub

Uber Health
Narcan Training

Post-Overdose Outreach
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15	 NKADD History

Kentucky’s 15 Area Development 
Districts comprise a statewide 
network of  multi-county planning 
and development organizations. 

The ADDs strive to foster 
regional strategies, solutions, 
and partnerships that achieve 
sustainable economic growth and 
improve the overall quality of  life 
for the citizens of  Kentucky. 

Unlike many other organizations 
structured along multi-
jurisdictional lines, the ADDs have 
both federal and state statutory 
authority (KRS 147A). 

The Northern Kentucky Area 
Development District was 

organized and held its first Board 
meeting in September 1971. 

History of the NKADD
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The ADDs share some common 
characteristics with other regional councils 
throughout the United States:
     Extensive program and service delivery 
          experience
     Fiscal Accountability
     Technical and Professional Staff
     Non-partisan approach
     Flexibility
     Broad-based partnership development
     Established capacity

While they do share the traits listed above, 
the regional approach in Kentucky has 
also been tailored to the needs of  the 
Commonwealth. The Area Development 
District network is best characterized by 
the following distinctions, unique among 
regional organizations:
     The 15 ADDs provide a system of  
complete coverage to all 120 counties
     ADDs provide significant linkage 
between local leadership, the Governor’s 
Office, state and federal agencies, and private 
organizations. 

The Area Development Disricts were 
designed as, and continue to function 
as, locally-focused sub-state districts. 
Accordingly, each ADD is directed by elected 
officials from the counties and communities 
within the respected legislative service area. 
Regardless of  the wide array of  federal and 
state funding sources utilized on behalf  of  
the region, the policies and service delivery 
efforts of  the ADDs always have a local 
perspective. 

Two organizations grew out of  the ADD 
network and have enhanced their roles in 
the development of  the Commonwealth. 
     The Kentucky Council of  Area 
Development Districts (KCADD) is an 
organization representing all ADD Board 
Members throughout the state. 
     The Kentucky Association of  District 
Directors (KADD) is an organization of  the 
15 ADD Executive Directors. 
In 1995, KCADD and KADD opened an 
office in Frankfort to coordinate network 
information flow in the state capital. 

The Executive Directors of  the 15 ADDs 
comprise the (KADD). This group meets 
monthly to discuss issues affecting the 
ADD network and to coordinate activities 
and guidance of  individual Boards, through 
the KCADD. The monthly meetings, which 
often include key staff  members and guest 
speakers from state and federal government 
are frequent guests, discussing ongoing 
projects or proposals for future activities or 
needs. 

The KADD also operates under a 
committee structure which generally 
mirros the Cabinet configurations of  the 
Commonwealth. This approach allows 
the ADDs to have “network points of  
contact” for various program and speciality 
areas. The KADD also works with the 
Association’s Executive Director, who 
serves as a focal point for administration 
and legislative information of  the State 
Capital and for Washington D.C.



17	 NKADD History

The Northern Kentucky Area Development 
District was organized and held its first Board 
meeting in September 1971. Gordon Mullins 
was the first executive director, with a staff  of  
six and a budget of  $60,000 in the initial year 
of  operations. 

Although the first offices were in Fort Mitchell, 
the NKADD moved to Florence shortly 
afterwards and has remained in that city to the 
present, having moved recently from 16 Spiral 
Drive to 22 Spiral Drive in July of  2001. 

The NKADD comprises five divisions. The 
Finance and Administration Division, which 
oversees the operations of  the organization, 
has been a steady part of  the NKADD since 
its inception in 1971.

The NKADD has always provided support 
to local governments through its Public 
Administration and Development Services 
Division., which merged the Community 
and Economic Development and 
Management Services Divisions. 

In addition to these two divisions, the 
NKADD has also had an active Human 
Services Division for many decades, and 
it was merged with the Case Management 
Division to create today’s Aging and 
Disability Services Division. 

In the mid-1980s, the Employment 
Training Services Division was added. This 
division is now known as the Workforce 
Development Division and it opened its 
first One-Stop Center in 1999. 
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Executive Directors
Gordon Mullins 1971-1976
Gene Archbold 1976-1983
Byron Mohr 1983-1987
Deanna Skees 1987-1996
John Mays 1996-2011
Lisa Cooper 2011-present

Board Chairs
John Tilley 1971-1972
Fred Donsback 1972-1974
Preston Field 1974-1975
Bruce Ferguson 1975-1977
Herbert Caldwell 1977-1979 & 1983-1985
Lambert Hehl 1979-1981
James Dressman 1982-1983
David Pribble 1985-1987
Roger Rolfes 1987-1989
Doug West 1989-1991
Ken Paul 1991-1993
Ed Currin 1993-1995
Richard Wood 1995-1997
William Welty 1997-1999
Betty Cottingham 1999-2001
Gene McMurry 2001-2003
Glenn Caldwell 2003-2005
William O’Banion 2005-2007
Daniel Humpert 2007-2009
Phil Trzop 2009-2010
Henry Bertram 2010-2013
George Zubaty 2013-2015
Harold “Shorty” Tomlinson 2015-2017
Lewis Diaz 2017-2019
Rick Skinner 2019-2021
Kris Knochelmann 2021-present



19	 Public Administration and Community Development

In March 2021, the Northern Kentucky 
Foodbank moved the USDA Commodities 
program from Wilder into a 12,500 
square foot warehouse space on Toebben 
Drive in Independence. NKADD staff  
coordinated the installation of  racking and 
equipment in the warehouse and moved in 
more than 20 truckloads of  food into the 
warehouse. 

New Commodities Warehouse
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In FY21, NKADD distributed 

2,093,924 
pounds of commodity foods in 

Northern Kentucky communities. 
In September 2021, 
Meals on Wheels of  
Southwest Ohio and 
Northern Kentucky 
established an NKY 
satellite location for 
distribution of  home-
delivered meals at 
the warehouse. This 
enhanced partnership 
between Meals on 
Wheels and NKADD 
will create opportunities 
for increased 
collabooration and 
improve service delivery 
to NKADD residents. 



21	 Public Administration and Community Development

NKY Regional Hazard Mitigation Plan
NKY Public Entities Joint Health 
     Insurance Pool 
NKY Regional Ethics Authority 
NKY Heroin Hotline 
NKY Revolving Loan Fund 
Animal Shelter/Cat Spay/Neuter Grant       
       Program 
Brownfield Revolving Loan Fund 
NKY Public Transit Program 

Utility Assistance CDBG Grants
Warsaw Land and Water Conservation 
       Fund Grant
Taylor Mill Amphitheater Land and 
       Water Conservation Fund Grant

Tax Rate Calculations for 34 Cities/
       Special Districts
Dayton City Administrator Search
Budget Assistance
Carrollton Comprehensive Plan Update
NKCCMA Compensation and 
       Benefits Survey
Personnel Policy Updates

Small Business Loans
Davon Auto
Biggby Hebron
Ed-Mar Farms
Milk & Beans
Chosen Contracting

18 Brownfield Phase 1 Assessments

Municipal Government League of  NKY 
NKY City/County Management 
     Association 
NKY Municipal Clerks’ Association 
American Public Works Association, 
      NKY Branch 
NKY Regional Ethics Authority 
Rural Transportation Planning Council 
Water/Wastewater Management 
      Planning Council

Regional Initiatives 

Grants

Technical Assistance

Business Services

Staffing of Regional 
Associations

Projects



2021 Year in Review 
Fiscal Year 21 continued to be another year full 
of  challenges but also presented us with new 
opportunities. Senior Centers were closed, our In-
home service providers struggled to hire and retain 
staff, so our waiting list continued to grow, and 
virtual meetings became the norm. Amidst it all, we 
saw a glimmer of  hope as the year ended.

As we did in the previous year, we set more records 
with services that were provided. The Aging and 
Disability Resource Center fielded 10,592 calls. A 
definite milestone in the history of  the resource 
center as this was the first year to go over 10,000 
calls. Additionally, we provided 221,292 meals to 
1,459 people and worked with Meals on Wheels of  
Southwest Ohio and NKY to transition to a meal 
distribution center in Kentucky, housed in our new 
commodity warehouse. Senior Centers implemented 
electronic notification capability, which streamlined 
the communication process which was key in getting 
much needed COVID-19 vaccine information 
into their hands. Virtual activities and interactions 
allowed seniors to participate in their own homes, 
helping them to feel connected and not isolated. 
New partnerships were developed, and current ones 
identified unmet needs and filled them, such as 
getting smart phones into the hands of  residents of  
long-term care facilities who otherwise had no way 
of  connecting with loved ones.

Flexibility over frustration became the focus as 
we were not able to hold annual events such as 
our Senior Expo and Winter and Summer Senior 
Games. County senior picnics were cancelled but 
community partners collaborated in an amazing 

Waiver Programs
$7.3 million

221,292 Meals served
to 1,459 people

Medicaid Waiver Programs
572 Individuals

2021 Data

ADRC Calls
10,592
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event at the Florence Y’alls Ballpark in which 
our staff  were able to participate to continue 
to get resource information into the hands of  
our seniors. Our National Family Caregiver 
Appreciation training was held virtually but 
that did not keep us from celebrating the work 
our caregivers do. We placed yard signs in each 
of  our caregiver yards to let them and those 
around them know how appreciative we are 
of  them and presented them with COVID 
relief  baskets filled with all sorts of  items to 
help with their caregiving needs. The usual fun 
and excitement of  watching someone open a 
gift during our annual holiday Be a Santa to A 
Senior was replaced by porch drop-offs but 
with partners like the St. Charles Foundation 
we were able to expand our gift giving to those 
in long-term care facilities. Individuals were 
identified who have very little to no family/
friend support and we were able to provide 
stockings full of  items reminding them that 
they are valued and cared about. 

Loss was unfortunately a part of  this year as 
well. Many families experienced the loss of  
a loved one during this year and NKADD 
was no exception. In January of  2021 we 
lost a beloved member of  our staff, Irene 
Clark. Irene was dedicated to her job and 
to her family. To say she made an impact to 
our work would be an understatement and 
she has been missed. In the field of  Aging 
and Disability services, while loss is not an 

unfamiliar concept to us, this year was 
a bit harder than in the past. How do 
we get past it, Helen Keller describes it 
beautifully, “Although the world is full of  
suffering, it is also full of  the overcoming 
of  it.” As the chilly winter months ended, 
spring and new opportunities were rapidly 
approaching.

Anticipation and excitement along with 
the warmer weather brought a new sense 
of  hope and things yet to come. News that 
the senior centers would be opening in 
the early July brought excitement into our 
communities. Ideas of  new programming 
and ways to impact those around us were 
in the beginning planning stages and the 
thought that just maybe we would once 
again be able to sit next to each other and 
talk was enough to take us into the new 
fiscal year.

As we continue to work through the 
challenges of  the pandemic, I would be 
remiss if  I did not express thanks to such 
a wonderful community of  people who 
continue to serve in the challenging times. 
To our staff, our providers, the volunteers, 
and all our community partners: We could 
not have done it without you! Thank you 
all for your continued support to our older 
adult community. 

Anne G Wildman
Associate Director
Aging and Disability Services
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Comprehensive Case Management services 
are provided for at-risk older adults 60 years 
of  age and older and enable them to remain 
independent in their own homes.

Case Managers provide initial and ongoing 
assessment/reassessment, monthly case 
management services, which includes 
coordinating with providers and client with 
personal care, homemaking, home-delivered 
meals, respite care, transportation, chore 
and home repair services, as well as provide 
community referrals as needs are identified. 

Case Managers will continue grant writing 

Comprehensive Case Management for Older Adults

NKADD Staff help make sure packages are ready to be delivered through 
the “Be A Santa to A Senior” program. 

for those at-risk older adults to obtain much 
needed items to help the client remain 
independent and to age in their homes. 

Each case manager is certified as a State 
Health Insurance Program (SHIP) counselor 
which enhances their relationships with 
community partners as they work together to 
meet consumers’ needs that cannot be met 
with in-home services. 

These services are funded by the 
Administration on Aging, State General funds, 
the Berning Foundation, and Campbell and 
Kenton County Fiscal Courts.
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Senior Center and 
Nutrition Site Services
  Funding and technical assistance is provided 
to our region’s senior centers and nutrition sites. 
Senior Centers serve as a gathering place for 
services and activities including education, health 
promotion, information and assistance, outreach, 
telephone reassurance and congregate meals. 
Transportation is provided through some of  the 
rural senior centers.

Senior Centers re-opened August 2021 after 
closing in March 2020 due to COVID-19. The 
senior centers re-opened with much fanfare and a 
renewed energy set forth within the communities 
they serve. Senior Centers are very resilient and 
continue to provide much needed services and 
activities. Prior to re-opening many of  the senior 
centers provided virtual services and activities and 
continued this after re-opening to serve a wider 
range of  senior adults.

The Telephone Reassurance continues to be an 
ongoing service to senior adults who live in the 
community and are interested in a weekly or 
monthly phone call. This service was essential 
during the onset of  COVID-19 and continues 
to serve identified isolated senior adults after the 
senior centers re-opened. 

Carroll, Gallatin, Owen, and Pendleton County 
Senior Centers continue to be operated by their 
respective Fiscal Courts. Florence and Walton 

Senior Centers continue to be operated by 
R.C. Durr YMCA, which operates its own 
center. Elsmere and Williamstown Senior 
Centers are operated by their respective City 
Administrations.

The City of  Florence announced the renaming 
of  the Florence Senior Activity Center on 
October 23, 2021. The Senior Center was 
renamed to “honor longtime City Attorney, 
Hugh O. Skees, and his late wife, Deanna.” The 
Senior Center was renamed the “Deanna and 
Hugh Skees Senior Activity Center.”  Deanna 
Skees served as the Executive Director of  the 
Northern Kentucky Area Development District 
and active on the Council on Aging upon 
retirement. Deanna also served on the advisory 
committee in 2010 “for the establishment of  
the Florence Activity Center. Deanna was the 
unofficial leader of  that committee and worked 
with area seniors to find out what they desired 
at the center. The Florence Senior Activity 
Center opened on June 11, 2012.” 

Nutrition sites serve as a gathering place in 
senior housing communities. They offer an 
opportunity to meet new friends or continue 
old friendships and socialize while having a 
nutritious meal. Services such as nutrition 
education, information and assistance and 
outreach are available as well. 

There are 10 Senior Centers and 
4 Nutrition Sites in our 8-county region. 
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The nutrition sites re-opened August 2021 after 
closing in March 2020 due to COVID-19. Prior 
to re-opening of  the nutrition sites senior adults 
received weekly frozen meals. The senior adults 
have resumed gathering to receive meals, services 
and renew friendships. 

Meals on Wheels of  Southwest OH and 
Northern Kentucky operates nutrition sites 
located in Campbell and Kenton counties. The 

city of  Ludlow operates a nutrition site within the 
Community Center. 

Meals on Wheels of  Greater Cincinnati and 
Northern Kentucky provides congregate meals 
to senior centers and nutrition sites in Boone, 
Campbell, Grant, Kenton, and Owen counties. 
The Carroll County Detention Center provides 
congregate meals to both Carroll and Gallatin 
County Senior Centers. 

Florence Mayor Diane Ewing Whalen shows former City Attorney Hugh O. Skees the new sign at the 
Florence Senior Center, named for Hugh and his late wife, Deanna.  

Aging and Disability Services	   26



Trained ADRC staff  members help 
anyone seeking information about services 
and supports for the aging and disabled 
populations, including comprehensive 
screening and assistance for all Medicaid 
Waiver Programs.

Resource counselors help individuals identify 
needs and provide information on available 
community-wide support options for adults 
over 60 and individuals with disabilities (of  
any age) and/or their caregivers.

ADRC staff  specifically provide screening 
for programs administered through the Area 
Agency on Aging and Independent Living, 
which require case management services.

In FY21, The ADRC handled 10,592 calls. 
Another area that the ADRC continues to 
expand upon is community outreach. In 
FY21, the ADRC continues to increase its 
presence in the community by increasing 
participation in community events and 
increasing its exposure to community 
collaborations. ADRC staff  are active in 
many community groups, and they
participate in many community events. 

Although Covid-19 continued to cancel 
many in person events, staff  did participate 
in meetings and activities that were online 
and will continue to do so until in person 
events become a reality. The ADRC 
continues to seek partnerships with outside 
organizations, and many of  the referrals that 
our staff  manage in the ADRC are related to 
our exposure in the community.

Aging & Disability 
Resource Center (ADRC)

Medicaid Waiver Case 
Management
NKADD’s Medicaid Waiver department 
offers Case Management and facilitates 
Participant Directed Services (PDS).
Case Managers (Service Advisors) assist 
individuals in developing a person-centered 
care plan to help meet the client’s individual 
needs. Services are geared towards in-home 
support and community integration.

The PDS option allows individuals to 
directly hire service providers and direct 
the course of  their care. The providers are 
considered employee of  the client reporting 
directly to the individual or the individual’s 
designee. 

This option opens opportunity for 
individuals to create a unique, person-
centered service delivery experience.

Individuals can also elect to receive support 
from other provider agencies blending 
services to meet their needs.

During FY21, Electronic Timesheets and 
Direct Deposit were implemented for the 
employees of  Participant Directed Services. 
The submission of  electronic timesheets 
has made the PDS program operate more 
efficiently. This new software has also given 
us the ability to maximize the effectiveness 
of  our waiver programs through a variety 
of  additional quality assurance measures. 
We look forward to the continued growth 
of  this program and the vital services it 
provides to our community. 
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The Ombudsman Program hosted a Christmas 
Party at Regency Manor Personal Care Home. 
The residents had an ice cream buffet and they 
each received a stocking filled with gifts. 

Long-Term Care 
Ombudsman 
Program
The Long-Term Care 
Ombudsman Program offers 
support to residents of  nursing 
homes, personal care homes, 
and family care homes, as well 
as their family and friends. 
The Area Agency on Aging 
and Independent Living has 
a District Long-Term Care 
Ombudsman, as well as one 
full-time Long-Term Care 
Ombudsman who work to 
resolve issues and concerns of  
residents. Additionally, there 
are several volunteers who are 
trained and certified to assist 
with the program.

They visit the facilities and work with residents 
and their family members. 

Our staff  Ombudsmen, along with a host 
of  certified volunteers, enable us to run the 
program efficiently and serve more than 2,900 
facility residents within our district. In FY21 
the state of  Kentucky allowed Ombudsman to 
visit facilities with the guidance of  CMS/CDC 
covid guidelines.  The Ombudsman are not 
required to visit Covid Units. The Ombudsman 
staff  continue to work with residents, their 
families, and Nursing Facility Staff  on the 
phone and virtually when possible.
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Human Services Specialist Heather Hopton handed 
out gifts to local caregivers.

The National Family Caregiver 
Support program continues to 
provide supportive services for 
family caregivers in the region.
The core services that are 
provided include: information/
referral and assistance, respite, 
outreach, and education 
opportunities.

These service’s support 
individuals who are providing 
full-time caregiving 
responsibilities, for older 
adults over the age of  60 or an individual 
caregiving for someone 18 years or older 
with Alzheimer’s or related disorders or older 
relatives aged 55 (not parents) providing care 
to children under 18. 

November is National Family Caregiver 
Month, and each year we celebrate with an 
annual training and appreciation event.  The 
theme for November 2020 was “Caregiving 
in Crisis.”  The Family Caregiver Support 
Program provided a virtual training and 
appreciation event. The virtual training 
focused on Coping with Pandemic Fatigue: 
Music, Nature and Breathing. The family 
caregivers were provided with a pandemic 
care package with hand soap, hand sanitizer, 
disinfecting wipes, masks, and activity books, 
along with a Family Caregiver Appreciation 
Yard Sign. 

National Family Caregiver Support Program
 29	 Aging and Disability Services
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Salaries

Benefits

Travel

Contracts

Uncollectible

Other

Local Non Grant

Shared

Sub-Grantees

Program Expenses

Summary of Revenues 
and Expenses
Year Ended June 30, 2021 (Unaudited)

Program Revenues
Federal & State Revenues           $18,341,147
Federal Commodities 	                 $2,438,589
Local Contracts		      $1,518,488
Interest			                           $602
Total Program Revenues            $22,298,826

General Revenues
Municipal Contributions 	         $89,210
Interest Income 		            $3,599
General Total			           $92,809

Total Revenues 		    $22,391,635

0.6%

0.5%
0.9%

Program Expenses
Salaries 			           $3,282,214
Benefits 	                                 $1,604,079
Travel 			                            $12,938
Contract		                         $213,253
Uncollectible                                       $123,084
Other 			                          $768,959
Local Non-Grant  	     	            $135,584
Shared		   		             $749,308
Sub Grantees 			         $15,222,640

Total Expense 		        $22,122,059

Revenue/Expense               $269,576

Chart Title

Sub Grantees Shared Local Non-Grant Other Uncollectible Contract Travel Benefits Salaries

68.8%

14.8%

7.2%

3.3%

3.5%

0.05%



31	 Boards, Councils and Committees
COUNCIL ON 

AGING
Heather Bailey
Connie Baynum
Regina Clos
Nancy Collins
Pat Conrad
Becky Darnell
Terry Deavy
Marsha Dufeck
Angela Greene
Pat Gutzeit
Brian Heckber
Dianna Herrmann
Rosemary Hoffman
Monty Joe Lovell
Susan Maier, Chair
Garry Neltner
Pam Pangburn
Vera Powell
David Sarker
Janet Scanlon
Eileen Wendt-Moser
Robert Young

REGIONAL WATER 
PLANNING 
ADVISORY 

COMMITTEE

Harry Anness
Carl Cassell
William Catlett
Obe Cox
Jeff  Earlywine
Matt Elberfeld
Eric Hall
William Hill
Rick King
Wayne Lonaker
Ron Lovan
Kerry Odle
Terry Roach
Jamey Rhoton
John Scheben
Joe Shriver
Mayor Rick Skinner
Mayor Greg Brockman
Mayor Greg McElfresh

REGIONAL 
TRANSPORTATION 

COUNCIL
Judge Executive Chuck Dills
Judge Executive Casey Ellis
Judge Executive David Fields
Judge Executive Ryan Morris
Judge Executive Harold 
    “Shorty” Tomlinson
Mayor Greg Brockman
Mayor Charles French
Mayor Adam Gaines
Mayor Dwight Louden
Mayor Rick Skinner
Mayor Ron Stinson
Matt Arlinghaus
Mike Bezold
Dane Blackburn
Steve Mary
Shelby Miles
Craig Walker
Lisa Wilson-Plajer
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REVOLVING LOAN FUND 
COMMITTEE

Mayor Jim Hamberg Chair
John Ashcraft
Jamie Baker
Diane Gearding
Greg Goff
Eric Haaser
Josh Plummer
Emi Randall
Tita Rogers
Chad Watson

NORTHERN 
KENTUCKY 

REGIONAL ETHICS 
ENFORCEMENT 

COMMITTEE
Marcus Carey 
Darryl Cummins 
Robert Greene  
Thomas Quirk 
Robert Sanders 
Wesley Williams
Bryce Rhoades

NKYODCP BOARD
Kenton County Judge 
    Executive Kris Knochelmann
Boone County Judge Executive  
    Gary Moore
Campbell County Judge 
    Executive Steve Pendery
NKY Drug Strike Force Director
     Scott Hardcorn
Interim Northern Kentucky
      Health District Director
      Steve Divine
St. Elizabeth Healthcare CEO 
     Garren Colvin
Kentucky State Representative 
    Kim Moser, Legislative Liaison

WORKFORCE 
INVESTMENT BOARD

Andrew Aiello* 
John Baines^ 
Chris Bateman  
Vicki Berling 
Nick Birkenhauer  
Kevin Bonhaus  
Catrena Bowman-Thomas  
Brian Bozeman 
Michelle Cestaric^ 
Brent Cooper  
Chad Day  
Dana Dobbs^ 
Gina Douthat 
Sherra Dunlap 
Dr. Fernando Figueroa  
David Fleischer  
Janet Harrah  
Kristie Henry 
Ryan Henson  
Jamie Johnson 
Dean McKay 
Lisa Morris 
Sybil Murphy 
Dr. Francis O’Hara  
Jamie Parsons^ 
Danita Pickett 
Dr. Randy Poe 
Kimberly Rossetti 
Connie Schnell 
Dave Schroeder  
Dr. Carissa Schutzman  
Dr. Robert Stafford  
Shannon Starkey-Taylor 
Jarrod Tiemeier  
Michelle Tyson^ 
Alecia Webb-Edgington  
Rhonda Whitaker Hurtt 
*past member 
^executive committee member 



FINANCE & 
ADMINISTRATION

Lisa Cooper, 
Executive Director

Clay Beyer, 
IT Director

Steve Webb, 
Finance Director

Margaret Bowling, 
HR Manager
Dana Bell

Rebecca Blackburn
Linda Bragg
Moriah Etter
Phyllis Lyons

Amy Scalf
Hayden Spina

Jennifer WIlliams

AGING AND 
DISABILITY
SERVICES
Anne Wildman, 
Associate Director

Kelly Bond
Bethany Breckel
Alicia Campbell

Kristen Durr
Henry Evans

Heather Forschbach
Katie Fossett
Janet Frakes

Hope Hambrick
Jeanett Harney
April Herald
Laura Herald

Heather Hopton
Sheila Hornsby

Scotti Kalb
Shannen Kelch

Katie Klette
Erin Lambert
David Martin

Molly Neuhaus
Regina Owens
Angela Parsons

Phyllis Perkinson
Stacy Phillips

Kristen Ramage
Wil Smith

Kendra Stone
Michelle Thompson

Elena Weber
Angel White
Paula Wigger

Marsha Wilcox

NKY OFFICE OF 
DRUG CONTROL 

POLICY
Amanda Peters, 

Director
Amy Martin

Assistant Director and 
Helpline Program Manager

Lori Brooks
Joscena Finley

Lauren Unkraut
Christina Weinel

WORKFORCE 
DEVELOPMENT
Tara Johnson-Noem 

Associate Director
Director- Workforce Investment 

Board
Katie Jo Berkshire 

Kirkpatrick
Shirley Cain

Lesley Demarcus
Douglas Duff
Melinda Ford

Marya Hudson
Susan Kidwell
David Klokner
Liberty Kordish
Connie Madden

Ian Moss
Melissa Patchell

Tonia Slone
Maureen Topper

PUBLIC 
ADMINISTRATION 

& COMMUNITY 
DEVELOPMENT

Meghan Sandfoss, 
Associate Director

Jeff  Burt
Elishia Chamberlain

Amie Gosser
Stephanie King
Lauren O’Brien

Jeff  Thelen
Michael Waddell

Alan Weber
Breanna White
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On behalf  of  the Board of  Directors and staff  of  the Northern Kentucky Area 
Development District, I am pleased to share our 2020/21 50th Anniversary Annual Report.  
This report represents an overview of  the programs, initiatives and achievements provided 
through services to Northern Kentucky and the Commonwealth.

NKADD has the privilege of  serving fifty-four (54) units of  local government through 
Community Development, Workforce, Human Services and Drug Control Policy programs.  
Our cities, counties, and community partners help us carry out our mission of  providing 
collaborative leadership in advancing the quality of  life for Northern Kentucky communities, 
businesses, and residents.

This particular report is bittersweet, in that it is my last report as Executive Director.  As 
I reflect on my twenty-six (26) years at NKADD, I am humbled and proud of  all that we 

have accomplished.  But most importantly, 
I am thankful for the people I have had the 
honor or working with throughout my career.   
Northern Kentucky is a special place, and our 
collaborative spirit is inspiring and important 
to growing our community.  I look forward 
to what I know will be even more impactful 
contributions in the future with Tara Johnson-
Noem assuming the Executive Director role.  

Working with our staff, board, and community 
has been a true honor, and I will miss both the 
people and the work tremendously.   Thank 
you all so much for this opportunity!

Lisa S. Cooper
Executive Director



Vision Statement
The NKADD shall be known as a collaborative leader whose 

impact advances the quality of  life for our 
Northern Kentucky communities and the people 

who live in them. 

Mission Statement
The NKADD is a collaboration of  local leaders and staff  educating 

and empowering communities by implementing quality services 
through specific areas of  expertise in:

•  Aging  
•  Community Development

•  Human Services
•  Workforce Development

Northern Kentucky Area Development District

Thank you for supporting
50 years of

22 Spiral Drive, Florence KY 41042
www.nkadd.org
859-283-1885

ADRC - 859-692-2480
Heroin Helpline - 859-415-9280


