Northern Kentucky Area Development District
Board of Directors Meeting | January 22,2026 NKADD

22 Sp|ra| Drive, Florence, Kentucky 4,] O,I ,I | 12 _ ,I pm NORTHERN KENTUCKY AREA DEVELOPMENT DISTRICT

AGENDA

1. Call to order Judge Gary Moore, Chair

2. Pledge of Allegiance All

3. Quorum - The secretary will determine and advise chair as to the presence of quorum.

4. Approval of the agenda - Consideration of the agenda (After approval, deletions are subject to a

2/3 majority vote of those members present.)
5. Approval of the minutes - Consideration of minutes from the December meeting. Attachment 1.

Administrative - ltems related to NKADD finance and administration will be discussed.

6. Ethics Report - Monthly report from NKADD Ethics Officer. Joe Cottingham will report.

7. Audit Report - Update on audit submitted to Kentucky Auditor. Tara Johnson-Noem will report.

8. Financial Reports - Monthly financial report will be presented for consideration. Tara Johnson-
Noem and Amanda Cooper will report. Attachment 2.

9. Commodities -Program financial shortfall will be presented by Tara Johnson-Noem. Attachment 3.

10. Procurement for facility modifications - Consideration of bids (through Kentucky Master
Agreement) for waiver space expansion. Tara Johnson-Noem will present. Attachment 3.

11. Administrative Regulations - Consideration of updates to the NKADD Administrative Regulations.
Tara Johnson-Noem will present. Attachment 4.

Programmatic - Items related to NKADD programs will be discussed.
12. Meal Waiting List- Presentation on home-delivered meal program waiting list and partnership
efforts to address it. Anne Wildman and Tara Johnson-Noem will present.
13. E-Clearinghouse -
a. Crittenden Nature Park, Katie Jo Kirkpatrick will present. Attachment 5.

b. Community Ventures HUD HOME Investment Partnership Program, Katie Jo Kirkpatrick
will present, Attachment pending

Committee Reports - NKADD standing and ad hoc committees will present updates, if applicable.
13. Kentucky Council of ADDs Updates - Lisa Wilson-Plajer will present. Attachment é.

Agency Overview

14. Executive Director’s Report - Tara Johnson-Noem will present.
15. Announcements

16. Adjournment



ATTACHMENT 1
NORTHERN KENTUCKY AREA DEVELOPMENT DISTRICT
BOARD OF DIRECTORS MEETING MINUTES
22 Spiral Drive, Florence, Kentucky
December 18, 2025

I. Call to order — Chair Gary Moore called the meeting to order in the NKADD Conference Rooms
located at 22 Spiral Drive, Florence, KY, and Teams at 12:02 pm

Il. Pledge of Allegiance — Chair Gary Moore led the Pledge.
lll. Quorum — Chair Gary Moore declared a quorum verified by Secretary Amy Scalf.

Board members present were:

Mayor Robb Adams Mayor Paul Meier
Jamie Baker Bill Mitchell

Mark Collier* Judge Gary Moore
Matthew Dusing Chris Moriconi*
Matt Elberfeld* Judge Ryan Morris
Jamie Greene* Bryan Norton
Nick Hendrix Pat Raverty
Mayor David Henson Marie Schenkel

Brittaney King

Matt Kremer*

Mayor John Link

Rebecca McClure*

Dean McKay

*Indicates Alternate in attendance and voting.

James Toebbe* -v

Lisa Wilson-Plajer

Judge Todd Woodyard -v
George Zubaty

Those members not present or without representation:

Joe Cottingham Mayor Leigh Hawkins
Judge Chuck Dills Mayor Sabrina Hazen
Judge David Fields Mayor Jude Hehman
Mayor Charles French Mayor Marty Lenhof
Mayor Tom Guidugli, Jr. Judge David Wilhoite

Mayor Jim Hamberg

Staff Present
Clay Beyer, Chris Courtney, Tara Johnson-Noem, Katie Jo Kirkpatrick, Liberty Kordish, Amy Scalf,
Anne Wildman

Guests
Meghan Bankemper, Office of Sen. Mitch McConnell
Angie Cain, DLG
The Northern Kentucky Area Development District (NKADD) will make every reasonable accommodation to assist
qualified persons with disabilities accessing available services or in attending agency activities. If there is a need for

NKADD to be aware of a specific requirement, you are encouraged to contact this agency prior to the activity so that
suitable arrangements can be considered for the delivery of the service.
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Daniel Damonte, Barnes Dennig
Nick Eads, City of Erlanger
Eula Stephenson, mother of Jamie Baker

V. Approval of the Agenda - The Board of Directors is asked to approve the agenda (after the
agenda is approved, deletions are subject to a 2/3 majority vote of those members present).
Action requested.
Mayor John Link moved to approve the agenda, seconded by George Zubaty. Motion
carried.

V. Approval of the Minutes — The Board of Directors is asked to approve the minutes from the
October 2025 Board Meeting. Attachment 01. Action requested.
Mark Collier moved to approve the minutes; seconded by Jamie Baker. Motion carried.

VI. Administrative — Items relating to NKADD Administration were discussed at this time.
A. Ethics Report — No Report. No action requested.

B. Audit Report — Daniel Damonte of Barnes Dennig presented the audit report. Action
requested.
Bill Mitchell moved to approve the report; seconded by Mayor Paul Meier. Motion
carried.

C. Financial Reports — Tara Johnson-Noem presented cumulative financial reports. See
Attachment 02. Action requested.
Pat Raverty moved to approve the Financial Reports; seconded by Marie Schenkel.
Motion carried.

D. Payments — Tara Johnson-Noem requested Board approval for the following
payments over $40,000. Action requested.
Matt Kremer moved to approve payment for Bramel Ackley invoice (Attachment 3);
seconded by Mayor Paul Meier. Motion carried.
Matt Elberfeld moved to approve payment for GO Bond for 22 Spiral Drive
(Attachment 4); seconded by Marie Schenkel. Motion carried.

VII. Programmatic - Items relating to NKADD programs were discussed.
A. Meal Waiting List — Anne Wildman and Tara Johnson-Noem presented information a
shortfall related to the home delivered meal program. Attachment 6 No action

requested.

B. E-Clearinghouse — Katie Jo Kirkpatrick presented information regarding SERA and
other projects. See Attachment 7. Action requested.
Matt Elberfeld moved to approve the plan; seconded by Bill Mitchell. Motion carried.

The Northern Kentucky Area Development District (NKADD) will make every reasonable accommodation to assist
qualified persons with disabilities accessing available services or in attending agency activities. If there is a need for
NKADD to be aware of a specific requirement, you are encouraged to contact this agency prior to the activity so that
suitable arrangements can be considered for the delivery of the service.
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C. Water Management Council Update— Katie Jo Kirkpatrick presented information
regarding the Water Management Council. Attachment 8. No action requested.

VIIl.  Executive Director’s Report
A. Tara Johnson-Noem reported on local, regional, state, and federal updates.
Attachment 9.

IX. Announcements and Reminders

X. Adjournment
At 1:09 Lisa Wilson-Plajer moved to adjourn; seconded by Katie James. Motion carried.

Judge Gary Moore, Chair

Mayor Robb Adams, 15t Vice Chair
Lisa Wilson-Plajer, 1t Vice Chair

The Northern Kentucky Area Development District (NKADD) will make every reasonable accommodation to assist
qualified persons with disabilities accessing available services or in attending agency activities. If there is a need for
NKADD to be aware of a specific requirement, you are encouraged to contact this agency prior to the activity so that
suitable arrangements can be considered for the delivery of the service.
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NORTHERN KENTUCKY AREA DEVELOPMENT DISTRICT

Finance Report
January 2026

Revenues

4100. Federal

4200. State

4300. Local

4400. Cash Match

4700. Local Revenue Applied
4800, Carryover

45800. Commadities Received
Total Revenues

Expenses
5100. Personnel

5300. Professional Services

5400. Travel

5500. Facilities

5700. Operating

5800. Equipment

5900. Admin

6000. Pass-Through Contractual

Total Expenses

Excess Revenue Over (Under) Expenditures

Consolidated ADD
Statement of Activity
Northern Kentucky Area Development District

For 11/30/2025
Annual 3
¥TD Actual Budget % Used PYTDActual Inc/Dec
2,197,052.04  7.,966,014.00 28%  2,851,242.45 -23%
13,553,675.68  30,321,603.00 45%  11,805,383.41 15%
580,638.14 2,113, 875.00 27% 685,388.35 -15%
314,544 64 1,842 386.00 17% 5319,565.61 -2%
(2,318.00) 40,275.00 -E% 0.00 0%
3,310,536.97  3,610,107.00 92%  3,454,44350 -4%
753,649 36 2,800,000 00 27% 584 63049 29%
20,707, 778.83 48,604 260.00 43%  10,608,664.22 5%
1,810,826.41  6,688,732.00 27%  1,621,706.64 12%
237,754.83 398,015.00 0% 251,584,685 -5%
57481584 146,707 .00 39% 46,579 .82 23%
116,868 22 5326,493.00 36% 13591577 -14%
512,744 B9 B43,913.00 61% 470,919 37 0%
15,014.37 143 908.00 10% 44 37317 -66%
0.00 142, 786.00 0% 0.00 0%
13,640,302.44 36,243,784.00 38% 13,188,413.10 3%
16,3590,993.10 44934 3538.00 36% 15,759,49252 4%
4,316,785.73 3,759,922.00 115% 3,746,601.61 15%




Through 11/30/2025 (42% of the year complete), NKADD had a revenue of

$19,213,033.93, which is 39% of expected revenue.

Revenue Sources

Cash Balance
$7,123,725.90

(A 29% increase from last year)

Accounts Payable Balance

$592,105.37

(A 31% decrease from last year)

® Local

m State

m Federal

m Cash Match

m Local Revenue Applied
Carryover

Commodities Received

Accounts Receivable Balance

$1,065,468.52

(A 52% decrease from last year)

Interest Earned Balance

$70,748.41

(A 6% decrease from last year)



Commodities Program Funding Background and Request

To review, the main funding for the Commodities Program is set in a two-year grant from
July 1, 2024, to June 30, 2026 (Fiscal year 2025 and 2026 respectfully). There are two
funding sources, the Commodity Supplement Food Program (CSFP) and The Emergency
Food Assistance Program (TEFAP). In 2025, both funding sources were disrupted by the
Federal government in the way of insufficient payments to the Kentucky Department of
Agriculture (KDA), Continuing Resolutions by Congress, and the Federal government
shutdown in the Fall of 2025.

After a meeting with KDA’s Kevin Peach, the updated projected revenue for year 2 of this
grant is $99,000 for CSFP and $199,000 for TEFAP. Approximately $100,000 shortage for
year two of the funding cycle (Please see attachment). However, during that same meeting
with Kevin, he mentioned that there could be a chance but not completely reliable, a
chance to get an additional $60,000 from another USDA program, SNAP 2 funding.
Apparently when the Federal Government re-opened in November, Congress funded the
SNAP 2 program. We intend to work with KDA to apply for and receive SNAP 2 funding.

Itis worth noting that the announcement for the next two-year grant for CSFP/TEFAP is
scheduled for release in April 2026 for the years 2027 and 2028. It is unknown at this time
what financial commitment from USDA will be. We should not assume it will be more that
what was in this current cycle.

Itis because of this financial instability; we have laid out 4 scenarios for financial
assistance from our County Governments for the rest of Fiscal Year 2026 and possibly
Fiscal Year 2027 as well. Please see attachment.

Scenario 1is based on County Populations.
Scenario 2 is based on TEFAP pounds in foods per pantry per county.
Scenario 3 is based on the number of pantries in each county.

Scenario 4 is based on the average allocation in the previous three scenarios.



Population

% of pop

Allocation

TEFAP

% of TEFAP

Allocation

# of Pantries in

% of Pantries

Allocation

Average of the

Pounds County 3

Scenario 1 Scenario 2 Scenario 3 Scenario 4
Boone 135,968 28% $27,524.39 1,383 3% $2,955.00 4 10% $9,523.81 $13,334.40
Campbell 93,076 19% $18,841.64 7,502 16% $16,029.23 11 26% $26,190.48 [$20,353.78
Carroll 10,810 2% $2,188.30 1,426 3% $3,046.88 2 5% $4,761.90 $3,332.36
Gallatin 8,690 2% $1,759.14 1,680 4% $3,589.59 4 10% $9,523.81 $4,957.51
Grant 24,941 5% $5,048.88 2,844 6% $6,076.66 3 7% $7,142.86 $6,089.47
Kenton 169,064 34% $34,224.11 22,102 47% $47,224.48 8 19% $19,047.62 [$33,498.73
Owen 11,278 2% $2,283.04 2,906 6% $6,209.14 3 7% $7,142.86 $5,211.68
Pendleton 14,644 3% $2,964.43 3,137 7% $6,702.71 4 10% $9,523.81 $6,396.98
Bracken 8,400 2% $1,700.44 2,174 5% $4,645.10 2 5% $4,761.90 $3,702.48
Mason 17,120 3% $3,465.65 1,648 4% $3,521.22 1 2% $2,380.95 $3,122.61
Totals 493,991 100% $100,000.00 46,802 100% $100,000.00 42 100% $100,000.00 $100,000.00
Soup Kitchens Meals Served
Campbell 40,035 1
Kenton 46,879 2




FY26 COMMODITIES

Total REVENUE

EXPENSES

CSFP

318.0615

99,000.00

TEFAP

325.0618

199,000.00

TOTAL

298,000.00

Salary Requirements

318.0615

325.0618

Total

Salary 54,622.37 76,478.31 131,100.68
Salary Burden 21,678.24 30,012.20 51,690.44
Shared Expenses 10,682.09 14,908.67 25,590.76
Salary Requirements 86,982.69 121,399.18 208,381.88
Other Expenses
5340 Warehouse/Office Rent - Off Site 23,400.00 93,600.00 117,000.00
5410  Travel ' ' 800.00 800.00
5520  Utilities - Off Site 5,000.00 18,000.00 23,000.00
5540  Building Maint - Inside - Off Site 80.00 80.00
5545 Building Maint - Outside - Off Site 85.00 85.00
5705 Advertising -
5706 Marketing -
5710 Computer Software / Hardware 2,000.00 8,000.00 10,000.00
5715 Printing / Copying 800.00 800.00
5718 Postage / Shipping -
5720 Registration 500.00 500.00
5725 Workshops - staff/provider training a -
5735 Supplies 3,400.00 3,400.00
5740 Publications -
5744 Internet - Off Site 1,100.00 1,100.00
5745 Telephone - Off Site -
5746 Cell Phone -
5755 Committee Meetings - Staff -
5760 Equipment Maint -
5763 Commodities Delivery 30,000.00 30,000.00
5765 Training - all non workshop 500.00 500.00 1,000.00
5770 Other / Consulting -
5780 Org / Member Dues 50.00 50.00
5810 Equipment > 500 -
5815 Equipment < 500 500.00 500.00 1,000.00
Other Expenses 31,400.00 157,415.00 188,815.00
Total EXPENSES 118,382.69 278,814.18 397,196.88
Total REVENUE 99,000.00 199,000.00 298,000.00
Total Expenses 118,382.69 278,814.18 397,196.88
NET (Income - Expenses) (19,382.69) (79,814.18) (99,196.88)
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NORTHERN KENTUCKY AREA DEVELOPMENT DISTRICT

Tara Johnson—'Noem, Executive Director . 22 Spiral Drive
Judge/Executive Gary Moore, Board Chair Florence, Kentucky 41042

859-283-1885

DATE: January 22, 2026

TO: NKADD Board of Directors members
FROM: Tara Johnson-Noem

RE: Procurement for building remodel

As a follow-up to the board’s vote in October 2025 to support our three-phase approach to the
increased Medicaid Waiver reimbursement rates and ongoing demand for Waiver program growth,
the NKADD Aging and Disability Services Division in collaboration with our Director of IT and
Facilities have researched the costs to reconfigure office space order to accommodate more
Medicaid Waiver staff.

The first part of this effort will consist of remodeling what is now the “Homecare” office in order
to make room for additional cubicles for Medicaid Waiver staff. We have already removed surplus
supplies to other areas of the building and discarded antiquated equipment and empty filing
cabinets following proper document retention schedules. The next phase is to remove everything
from the space, replace carpet, paint, run additional cables for power and internet, and move in the
new cubicle walls and desks.

Proposed furniture and cubicle walls from Sit-On-it and Kimball are vendors on the State Master
Agreement. The installation company OstermanCron is also on the Master Agreement. There is
approximately $2,000 in savings by going through the State Contract in comparison to direct
quotes from the vendor. Backup documentation from the Kentucky procurement process has been
requested.

Kentucky Master Agreement Pricing for furniture and equipment = $59,648.59
Includes Furniture Removal Labor- $6,325

Project Labor = $10,455
Paint (estimate) = $1,500
Carpet (estimate) = $7,500
Total Estimated Project Cost = $79,104

Serving Boone, Campbell, Carroll, Gallatin, Grant, Kenton, Owen, Pendleton Counties



Northern Kentucky Area Development District
Administrative Regulations

ADMINISTRATIVE REGULATIONS

Revised and Approved by NKADD Board of Directors May 23, 2024.
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Section 1 — Chief Administrative Officer
Authority

e The Executive Director serves as the Chief Administrative Officer of the Northern
Kentucky Area Development District (NKADD), with primary responsibility for overseeing
and managing the organization’s day-to-day operations.

e The Executive Director shall exercise all authorities delegated by the NKADD Bylaws,
these Administrative Regulations, and the Board of Directors.
Employment

e The Executive Director shall be appointed and employed by the Board of Directors of the
Northern Kentucky Area Development District (NKADD).

e The Executive Director is authorized to hire all other NKADD employees and establish

their salaries, provided that no employee shall receive compensation exceeding the
salary limits approved by the Board of Directors.

S5|Page



Section 2 — Disbursements

Authority

Disbursements are defined as funds paid for services rendered or payments due.

In the case of previously approved grant awards, agreements, or contracts entered on
behalf of the Northern Kentucky Area Development District, disbursements may be made
by the NKADD Director of Finance and Administration or their designee, following written
guidelines for that payment, not to exceed authorized budget amounts. These actions
will follow procedures as authorized by NKADD by-laws and as provided herein these
administrative regulations or as otherwise specified by the Board of Directors.

Under most circumstances, any expenses paid shall follow purchase requisition
guidelines under Section 3 of this document. However, in instances in which a purchase
requisition is not feasible, the program manager responsible for that expense shall
establish written guidelines approved by the Director of Finance and Administration or
their designee for how to proceed with that purchase(s) and will inform all appropriate
staff of those guidelines.

Disbursements shall not be made until completed and approved invoices, purchase
orders, or related items are verified by the Finance Director or their designee.

The Treasurer, who serves as a member of the NKADD Board of Directors’ Firanceand
AdministrationExecutive Committee and who shall be bonded, shall receive copies of
each check register on a weekly basis and shall receive copies of credit card statements,
Executive Director expenses, mileage, and timesheets monthly.

All disbursements above $40,000 shall require approval by NKADD Board of Directors.
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Section 3 — Purchasing

Definitions

Associate Director / Director — The staff member responsible for directing the activities of
the individual NKADD departments.

Executive Director — The individual responsible for the overall administrative, supervisory,
and technical work of the NKADD and each of its departments. The Executive Director, or
his/her appointee, is the Chief Executive Officer of the NKADD.

Finance Director — The individual responsible for implementing and maintaining the
accounting and fiscal procedures and records of the NKADD.

Large Purchase — Any supplies, products, services, or equipment with a total cost of more
than $5,000 but less than $39,999 where at least three competitive pricing quotes are
required.

Licensed Professional — An individual licensed to practice in their specific profession.

Operating Supplies — Consumables

Professional Services — Any service purchased by the NKADD except materials, supplies,
or equipment.

Purchasing Agent — The individual responsible for implementing and enforcing the
purchasing procedures of the NKADD administrative regulations.

Purchase Order — The form issued to the vendor authorizing the vendor to sell the
prescribed goods and/or service to the NKADD. The purchase order is also the internal
document giving final authorization from the Executive Director or his/her appointee to
the Purchasing Agent to purchase the goods and/or service at the price quoted.

Purchase Requisition (REQ) — A document that an NKADD employee creates to request a
purchase of supplies, products, services, or equipment.

Request for Proposal (RFP) — A document that announces a project, describes it, and
solicits bids from qualified contractors to complete it.

Sealed Bids Purchase — Any supplies, products, services, or equipment with a total cost of
$39,999 or more where an RFP is needed in addition to NKADD Board approval.

Small Purchase — Any supplies, products, services, or equipment with a total cost of less
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than $4,999 where a single pricing quote is required based upon proven and historical
competitiveness.

o Staff Member — Any employee of the Northern Kentucky Area Development District.

. State Procurement - Under Kentucky statutes (KRS 45A.050(3)), political «\/{ Formatted: Font: Bold

—

subdivisions, including cities of all classes, counties, and school districts, may participate \
in all state agency Master Agreements to the same extent as agencies of the

Formatted: Font: (Default) +Body (Aptos), Font color:
Auto

Commonwealth. Master Agreement list is available through the Kentucky Finance and
Administration Cabinet.

Formatted: Default Paragraph Font, Font: (Default)
+Body (Aptos), Font color: Auto

\
\
\

\

Formatted: Font: (Default) +Body (Aptos), Font color:

Auto
e Treasurer — The Treasurer of the Board of Directors. Rrormatted; Normal, No bullets or numbering

e Vendor — Any person or company providing supplies, equipment, materials, or services.

Purchase Requisitions (REQs)

Purchase Requisitions (REQs) are initiated for all purchases, regardless of the method utilized to
secure price quotes. The procedures for initiating purchase requisitions are as follows:

e AREQ must be prepared by an employee and approved by an Associate Director /
Director prior to any purchases being made. Any purchase above $5,000 must have the
approval of the Executive Director.

e A REQmustinclude relevant details to the purchase (vendor information, purchased item
details, invoices, quantity, terms, costs, etc.).

e Completing purchase requisitions (getting final approval) will create a Purchase Order.
Purchase Orders (POs) can be obtained from the Finance Department.

e The Finance Director will ensure the purchase order and all documentation has been
completed prior to processing payment.

e All purchase orders (including requisitions and all relevant documentation) are kept by
the Finance department in accordance with the NKADD records retention schedule.

Small Purchase Procedures

Small Purchases are purchases estimated to have a total cost of $4,999 or less. NKADD
employees will make their best effort to get the best price, but written records are not
necessary.
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Large Purchase Procedures

Large Purchases are purchases estimated to have a total cost between $5,000 and $39,999.
NKADD Employees will obtain three (3) documented, competitive pricing bids of any type
(advertised, published, written, or verbal (requires memorandum)). Any purchase above $5,000
must have the approval of the Executive Director.

Sealed Bid Purchase Procedures

Sealed Bid Purchases are purchases estimated to have a total cost of more than $40,000. A
Request for Proposal process must be initiated and begin with an Invitation for Bidders (IFB). This
IFB may take any form, but a reasonable time must be allowed for the submission of bids. A
deadline for submission will be established; any set of criteria, including but not limited to price,
may be used to evaluate bids. Any purchase above $40,000 must have the approval of the
NKADD Board of Directors.

e The bid process will be used in compliance with applicable Kentucky State-Revised
Statutes and Kentucky Administrative Regulationstaw, which includes provisions for
public advertisement.

e NKADD employees responsible for a Sealed Bid Purchase may send the Invitation for
Bidders specification sheet to any prospective bidder.

e A question-and-answer period for all bids will be established and noted in the (IFB). All
applicable questions by prospective bidders will be answered in a public format for all
prospective bidders to review.

e Submitted bids not clearly marked as such on the envelope may be opened for
identification purposes and then resealed until the specified time for the bid opening.

e Sealed bids will be opened in public by the designated employee and a witness at the
time and place stated in the IFB.

e Bids will be tabulated by the designated NKADD employee, and the results examined by
the Executive Director, or his/her appointee, who will determine the best evaluated bid
price. In determining the best evaluated bid price, the Purchasing Agent may consider the
following:

o The character, integrity, reputation, judgment, experience, and efficiency of the
vendor.

o The ability of the vendor to provide the material or service promptly or within the
time specified, without delay or interference.

o The quality of performance by the vendor on previous contracts or orders.

o The ability of the vendor to provide future maintenance and service for all

9|Page



equipment purchased from the vendor.
o Price
o Any other criteria identified in the IFB.

e Recommendations for a bid award will be submitted by the Executive Director or his/her
appointee to the Board of Directors which will approve or disapprove the Executive
Director's recommendation.

e The Executive Director, Purchasing Agent, or the Board of Directors may reject all bids;
however, the reasons for rejection should be noted.

o Afile will be kept by the responsible NKADD employee on all purchases executed during
the fiscal year under these Sealed Bid Purchase procedures. These files will be
maintained in accordance with the NKADD Records Retention Schedule.

e In the event of absence of the Executive Director, approvals for large purchases may be
made by either the Director of Finance and Administration or the Director of IT and
Facilities or the NKADD Board Treasurer.

Exceptions to Bidding and Purchasing Procedures

Rather than conducting its own procurement process, NKADD may use the competitive bidding
process conducted by the Commonwealth of Kentucky’s Cabinet for Finance and Administration
to create Master Agreements, often referred to as “state procurement.” In the event that
NKADD uses a master agreement, for audit purposes, a copy of the Master Agreement, any
background procurement information as well as the final "build" sheet agreed upon by the vendor
and the customer, where applicable; receipt documents indicating the item was delivered correctly;
payment information (date and check number), etc. will be maintained in electronic or hard copy
files.

Noncompetitive, negotiated procedures may be used for purchases when competition is not
practicable, and it is further determined by the Purchasing Agent that:

e An emergency exists which may result in public harm from a delay due to utilization of
competitive procedures

e Sole Source: If there is only one (1) known capable supplier of supplies, products,
services, or equipment, due to the unique nature of the requirement, vendor, or market
condition. Examples include:

o Instructional materials, equipment, supplies, or services

o Proprietary equipment, supplies, services, and maintenance agreements.
o Dues and organizational fees.
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o Computer software that is copyrighted and available from only one source.
o Other commodities, equipment, and services are available from only one source.

200 KAR 5:307 (15

e Operating Supplies may be ordered by the Purchasing Agent, as needed, without
repeating the process of Section 3 of these Administrative Regulations throughout the
Fiscal Year.

e Utility services (telephone, electric, gas, etc.), rental payments, or other similar
operational costs.

e Services provided by Licensed Professionals (Plumbers, Electricians, Building
Maintenance, etc.).

e All Professional Services contracts below $39,999 may be executed by the Executive
Director. Contracts of $40,000 or more shall be approved by the Board of Directors upon
recommendation of the Executive Director. The Associate Director / Director shall
determine the best means available for seeking the lowest and/or best price for
professional service contracts.

e Invoices, the result of signed professional contracts.

Conflict of Interest

The NKADD shall not contract with any NKADD employee, or family member thereof, for the
purchase of any product or professional service. Appendix C of the NKADD Personnel Policies
defines “family member” as one of the following: spouse or significant other, parent/stepparent,
child/stepchild, grandparent, grandchild, brother/brother-in-law, sister/sister-in-law, uncle, aunt,
nephew, niece, first cousin, in-laws (father, mother, son, daughter).

Rejection of Bids
The right to reject any or all bids will be reserved by the NKADD.

Other Provisions

Applicable provisions of state and/or federal laws and regulations will be followed.

Vendor Solicitations

In addition to any public advertisement, requests for bids may be sent to any responsible vendor.
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Section 4 — Fixed Assets

A fixed asset is defined as a financial resource meeting the following criteria:
e |tistangiblein nature.

e [t has an extended useful life, which NKADD may identify as one year, two years or
longer.

e |t has a value greater than the capitalization threshold established by the Board,
considered to be an asset for which control (accountability) is desirable.

Capital assets and infrastructure are capitalized and depreciated as outlined in the capitalization
table for NKADD. Fixed assets will be capitalized when the useful life is greater than one year,
and the acquisition cost meets the capitalization threshold. Assets will be depreciated on the
straight-line basis over their useful lives.

Fixed Asset Capitalization Depreciation Tracking / Inventory
Threshold Schedule Threshold
Land | S1 Capitalize Only S1
Land Improvements | $12,500 25 Years S1
Buildings | $25,000 40 Years S1
Building | $25,000 25 Years S1
Improvements
Furniture & Fixtures | $2,500 7 Years $500
Computers & | $1,500 3 Years $250
Equipment
Software | $10,000 5 Years $1,000
Vehicles | $20,000 5 Years $S500

Purchased or constructed capital assets and infrastructure are reported at acquisition or
construction cost or estimated historical cost. Cost is defined as the cash price, or its equivalent,
plus all other costs necessary to place the asset in its intended location and condition for use.
Donated capital assets are recorded at their estimated fair value at the date of the donation.

Land

Land acquired by purchase is valued at the price of the land, costs incurred in its acquisition
including legal and other fees, and costs necessary to prepare the land for its intended use,
including demolition of existing buildings and utility relocation.

Land acquired by gift is valued at the fair market value at the time of acquisition. Other costs

incurred necessary to prepare the land for its intended use are treated the same as for
purchased land. Land is considered to have an unlimited life and is not depreciated.
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Land Improvements

Land improvements are costs to prepare land for its intended use. These include roads,
sidewalks, paving, fences, curbs, driveways, landscaping, and parking lots. The valuation method
for land improvements is the same as that for building construction.

Buildings

When buildings are constructed, valuation includes all direct costs such as labor, material, and
professional services to construct the building, together with insurance, interest, and other costs
incurred during the period of construction to ready the building for its intended use. Generally,
this is the completion of all contracts to have the building constructed. All costs incurred, from
excavation to completion of the building, are considered part of the building cost.

Buildings acquired by purchase or gift are valued at the amount paid in the case of purchase, or,
in the case of gifts, by appraisals performed by outside experts or by values established by courts
for assets received from the estate of a donor.

Building Improvements

The valuation method for building improvements is the same as that for building construction.
Building improvements are significant alterations or structural changes that a) meet the
capitalization threshold and b) meet one or more of the following conditions:

e Extends the useful life of the building beyond what was originally scheduled.
e Increases the value of the building.
e Expands the total square footage of the building.

Replacement or restoration to the original utility level does not constitute an improvement.

Furniture & Fixtures

Furniture and fixtures include equipment, furniture, fixtures, and shelving. The valuation of
furniture and fixtures is based on individual unit cost. Cost includes the purchase price, freight
and handling charges, insurance while in transit, and assembling and installation costs.

Iltems that may be reported, capitalized, and depreciated as a group will be:
e Part of a larger whole and not individually identifiable.
e May or may not have a unit cost meeting the threshold level for capitalized assets but the

practice is to purchase in groups and capitalize the total group cost.
e Maintained together or in the same general area.

13|Page



Items which do not fall into either capital category above are considered as expenses. However,
if an item meets the unit cost threshold for Tracking/Inventory, it is recorded and tracked in the
Equipment Inventory.

Computers, Equipment & Software

The valuation of computers and software is based on unit cost. When initially purchasing a
computer system, the following items will be considered as one unit: Central processing unit
(CPU), cables, keyboard, monitor, operating system software, and other peripheral devices
purchased as an integral part of the system.

Printers, text scanners, and other similar devices for office systems are typically not considered
an integral part of the system. Software acquired separately from a computer system costing
$10,000 or more per unit and having a useful life of more than one year will be capitalized.

Vehicles

The valuation method of vehicles is the same as that of Furniture and Fixtures.

Disposal of Fixed Assets

The Board may sell or otherwise dispose of any personal property which has been deemed
excess or has become unsuitable for public use.

Surplus or excess personal property as described in this section may be transferred, with or
without compensation, to another governmental agency; or it may be sold at public auction or
by sealed bids. If no bids are received for the property, it may be disposed of, consistent with the
public interest, in any manner deemed appropriate by the Board of Directors. Monies from the
sale of surplus property should be placed in the general fund unless otherwise restricted. Items
that are determined damaged, unusable, outdated can be placed in the garbage for disposal
with approval from the Board of Directors upon advice from the Executive Director or his/her
appointee.
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Section 5 — Credit Card Policy

An NKADD credit card may be available for use on agency business. Individuals will not be
assigned credit cards. All credit cards will be maintained by the Executive Director or
Administrative Department and issued on an as needed basis, upon proper approval. Employees
are expected to use and return credit cards on the same business day. Yse-Removal of a credit
card from the NKADD office for ewteftewnout-of-town travel must be approved by the
Executive Director.

Employees are generally encouraged to use regular accounts payable procedures through the
purchase requisition system wherever possible, rather than the NKADD credit card.

For charges deemed necessary for credit card usage, the following procedures must be followed:
e A purchase requisition must be prepared by the employee and approved by an Associate
Director / Director prior to any purchases being made on an NKADD credit card.

Purchases more than $5,000 must have prior approval of the Executive Director.

e See Appendix 1 — Pending Purchase Requisitions for details on preparing a requisition for
Credit Card use.
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Section 6 — Petty Cash

The purpose of this section is to outline the policies and procedures for the operation of a petty
cash fund. -Should such an account be determined to be necessary, it will be managed by the
Finance Department.

e No more than $150.00 will be maintained in the petty cash fund at one time.
e Reimbursement is limited to a $15.00 purchase.

e Proof of purchase is required.

e Advances are not allowed.

e The Executive Director or his/her appointee will provide the Finance Director with
appropriate directions as to eligible categories of reimbursement.

e The employee requesting reimbursement submits proof of purchase to the Finance
Director.

e The Finance Director approves the request in accordance with guidelines identified in
Section 6 - Policies.

e A petty cash form is filled out and signed by the employee and Finance Director.

e The employee receives reimbursement.
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Section 7 — Conferences and Meetings

Payment of Expenses

The Executive Director shall be authorized to approve the payment of expenses, including
registrations of employees, board members, committee members, and advisory council
members participating in conferences and meetings of benefit to the NKADD.

Board Attended Conferences

Travel to national or regional conferences and meetings located out of state and out of NKADD
as defined in Section 8 will be limited to three Board members and one staff member, unless
otherwise approved by the Board of Directors.

Preference for one Board member will be given to an officer, starting with the Chair and next in
order, First Vice-Chair, Second Vice-Chair, and Secretary/Treasurer. The staff members will be
the Executive Director or his/her appointee, and, if fewer than three Board members are
attending, one additional staff member may be appointed by the Executive Director.
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Section 8 — Travel Expenses

Authorization

Travel policies within the NKADD are crucial for managing expenses and ensuring that all trips
are aligned with business needs. For in-state travel outside the Greater Cincinnati area, obtaining
prior authorization from an Associate Director / Director is a standard procedure to maintain
oversight. Similarly, attending out-of-state conferences or meetings requires approval from the
Executive Director or a designated representative. This level of authorization helps to prevent
unnecessary expendituresexpenditure and aligns travel with strategic goals. However, routine
local travel within the district and the Greater Cincinnati region is typically exempt from these
requirements, allowing for flexibility and efficiency in day-to-day operations. Adhering to these
guidelines ensures that travel is both purposeful and economically managed.

Travel

The NKADD prioritizes cost-effectiveness and efficiency in its travel policies, mandating the use
of the most economical and standard transportation methods along the most direct pathways.
However, flexibility is built into this policy to accommodate exceptional circumstances that serve
the organization's best interest, subject to the approval of the Executive Director. This approach
ensures fiscal responsibility while allowing for necessary discretion in decision-making.

Modes of Transportation

Auto (Local)- The NKADD provides a reimbursement policy for the use of private vehicles when
conducting official duties within the Greater Cincinnati area. This policy aligns with the State of

Kentuckys m||eage rate ensurlng fair compensatlon %&mpeptaﬁe—ﬂe%e—tha{—%%b&%eﬁ%

é-est—ma{-\teﬂ—The Executlve D|rector oversees policy adherence, while the NKADD is not liable for
any traffic infractions incurred during business travel. Commuting between home and work are
not eeveredreimbursable, but additional mileage beyond the normal commute is reimbursable.
Parking expenses are also reimbursable, with the stipulation that receipts are necessary for
amounts over $5.00.

Auto (out of area) - Should a team member need to drive their own vehicle to an out of area {Formatted: Font: Not Bold

location for the purposes of meeting or training, mileage will be reimbursed at the state rate.
Should a team member arrive at an out of area location through air travel or riding with
someone else and then be in need of ground transportation, use of taxi or ride share platforms
such as Uber or Lift will be reimbursed if a reciept is provided. In the case of app-based
transportation platforms, a screenshot from the app will qualify as a receipt as long as it shows a
legitimate logo, origin and destination information and price.

{ Formatted: Font: Not Bold

Air —Fhe-NKADD-has-established-atravelpelieythatShould an NKADD team member be required /{ Formatted: Font: Not Bold

to travel for meeting or training conference purposes outside a 300-mile area, air travel may be a
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cost-effective option. Should air travel be necessary ﬂqaﬁéa%es coach class for commerual
airline travel is required. A .
prineipat-office: Checking one ba,g7 vv|H be allowed if deswed Thls pollcy ensures cost-
effectiveness while accommodating necessary travel for business purposes. Exceptions to this
rule are subject to approval by the Executive Director, provided they align with the organization's
best interests.

Other Autos — Reimbursement for the use of vehicles other than a staff member's private car is
based on actual costs, with the necessary documentation. Rental cars should be economical,
with higher-end models only approved under specific conditions. For group travel under 500
miles, driving is preferred if it's more economical than flying. However, exceptions can be made
for the organization's benefit with the Executive Director's approval. Additionally, for insurance
and safety reasons, employees must periodically submit their driver's license and proof of
insurance to the organization. This policy ensures fiscal responsibility while adhering to safety
and insurance guidelines.

NKADD Employee Reimbursement

Company Mileage — The NKADD employs a systematic approach to managing travel expenses by
utilizing tools like Company Mileage. This method ensures accurate tracking and documentation
of travel-related expenditures, which is essential for reimbursement purposes. All
reimbursement requests must be submitted within 360 days of expense; and all reimbursement
requests must also be submitted in the same Fiscal Year that the expense occurs.

e AllJune expenses must be submitted prierno later than te-June 30 for reimbursement  +—"| Formatted: List Paragraph, Bulleted + Level: 1 +
consideration. Aligned at: 0.25" + Indent at: 0.5"

-Proper documentation and adherence to these guidelines are crucial for both compliance and
financial efficiency.

e See Appendix 2 — Logging Trips in Company Mileage for details on submitting travel
and mileage expenses.

Non-NKADD Employees — The NKADD has a clear policy regarding travel expenses, which states
that reimbursement is only provided for NKADD employees. This means that any additional costs
incurred by family members or individuals who are not NKADD employees will not be covered.
This policy ensures that the organization's resources are utilized effectively and solely for
professional purposes related to the duties of NKADD employees.

Personal Travel — When a business trip is extended for personal reasons, it's important to
distinguish between work-related and personal expenses. Typically, only the expenses directly
related to the business portion are reimbursable. If the addition of personal days does not
increase the overall travel costs, such as airfare, then the standard travel rates apply. However,
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any extra costs incurred due to the personal extension, like additional hotel nights or car rental
days, are usuaty-the responsibility of the employee.

Self-Entertainment/Alcoholic Beverages — Reimbursement will not be made for the cost of self-
entertainment or alcoholic beverages.

Subsistence (meals) and Incidental Allowance — Reimbursement will be on a Per Diem allotment
set by the NKADD based on the Kentucky Travel Regulations and in conjunction with the General
Services Administration (GSA) rates schedule of Local norms or High-rate localities.

Requests for a Per Diem Advance can be made by using the appropriate form and
submitting the request to the Finance Department by the end of the month prior to
the event date. Upon return from the event, and within 5 business days, a verification
signature on the form must be completed and documentation must be attached.

Reimbursement for meals will be based on the need for exvernightan overnight stay,
distance of travel, and the employee’s travel status during the time of the meal.
Documentation of the event (agenda, registration form, etc.) indicating meals and
hotel receipt must be attached to the appropriate form.

If an employee receives reimbursement in advance of their event and then the
employee is not able or not required to attend, within 5 business days the employee
will reimburse the NKADD for the full amount of the reimbursement that they
hadhave received in advance.

Departure and arrival time shall be based on the time zone in which the employee
reports to work and must be recorded on the travel form.

Reimbursement for meals is established in the table labeled “Meal Reimbursement
Rates” below.

Gratuities are included in the rates outlined in the chart labeled “Meal
Reimbursement Rates” below.

When meals are furnished at no cost or as part of a registration fee, the Per Diem
allowance shall be reduced by the number of meals furnished during the authorized
travel period.

Employees shall be eligible for reimbursement for subsistence for breakfast, lunch
and or dinner expenses, if authorized work requires an overnight stay and absence
during the mealtime hours established in Secretary’s Order No. 24-101.
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Room Expenses — Reimburserment-Cost for room expenses depends on locality as well as
conference negotiated rate. NKADD will make best effort to find most cost effective option that

is also within reasonable distance of destination.

o The NKADD will reimburse lodging expenses at reasonable, single occupancy or
standard business room rates but employees are required to request the government
rate if available and present NKADD's nonprofit tax exemption form. feraH

e When the hotel or motel is the conference or convention site, reimbursement will be
limited to the conference rate or that of an overflow hotel-

High-Rate Localities — Fhefelowingare-the-high-rate localitiesrecognized-by-NKADD will follow

the Kentucky regulations regarding high-rate localities, issued by the Cabinet for Finance and

Administration, Office of the Controller. and-based-en-the-GeneratServicesAdministration{GSA}
‘ . ties:




NKADD Board of Directors Reimbursement

Board Member Travel — The Chairperson of the Board will be the first Board member selected to
attend any conference on behalf of NKADD. In the easeevent of the Chairperson not attending,
the 1st Vice Chair may attend. If he/she cannot attend, the 2nd Vice Chair may attend. In
addition to the Board Chair, two Board members may attend the national associations not
limited to the National Association of Regional Council Annual meeting and the National
Association of Development Organizations. The process ferof selecting these two additional
Board members will be determined by the Board of Directors. Any other conference for a Board
member to attend must be authorized by the Board of Directors.

Travel from the residence of the Board member to an official function or meeting of the Board is
reimbursable. Board members travelling on behalf of the NKADD must adhere to the 48-hour
notification of cancellation for travel, hotel reservations, and registration expenses in all
instances.

Non-NKADD Board Members — NKADD will not pay or reimburse for incremental travel or
expenses for family members or other non- NKADD Board members traveling with an NKADD
Board Member.

Personal Travel — When a business trip is extended for personal reasons, it's important to
distinguish between work-related and personal expenses. Typically, only the expenses directly
related to the business portion are reimbursable. If the addition of personal days does not
increase the overall travel costs, such as airfare, then the standard travel rates apply. However,
any extra costs incurred due to the personal extension, like additional hotel nights or car rental
days, are usually the responsibility of the NKADD Board members.

Self-Entertainment/Alcoholic Beverages — Reimbursement will not be made for the cost of self-
entertainment or alcoholic beverages.

Subsistence (meals) and Incidental Allowance — Reimbursement will be on a Per Diem allotment
set by the NKADD based on the Kentucky Travel Regulations and in conjunction with the General
Services Administration (GSA) rates schedule of Local norms or High-rate localities.

e Requests for a Per Diem Advance can be made by using the appropriate form and
submitting the request to the Finance Department by the end of the month prior to
the event date. Upon return from the event, and within 5 business days, a verification
signature on the form must be completed and documentation must be attached.
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e Reimbursement for meals will be based on the need for everrightan overnight stay,
distance of travel, and the employee’s travel status during the time of the meal.

e Documentation of the event (agenda, registration form, etc.) indicating meals and
hotel receipt must be attached to the appropriate form.

e |f ara Board member receives reimbursement in advance of their event and then
they empleyee- areis not able or not required to attend, within 5 business days the
employeethey will reimburse the NKADD for the full amount of the reimbursement
that they had received in advance.

e Reimbursement for meals is established in the table labeled “Meal Reimbursement
Rates” below.

e Gratuities are included in the rates outlined in the chart labeled “Meal
Reimbursement Rates” below.

e When meals are furnished at no cost or as part of a registration fee, the Per Diem
allowance shall be reduced by the number of meals furnished during the authorized
travel period.

e Board members shall be eligible for reimbursement for subsistence for breakfast,
lunch and or dinner expenses, if authorized work requires an overnight stay and
absence during the mealtime hours established in Secretary’s Order No. 24-101.

Room Expenses —Reimbursementforroom-expenses-depends-ontocality-_Cost for room

expenses depends on locality as well as conference negotiated rate. NKADD will make best
effort to find most cost effective option that is also within reasonable distance of destination.
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The NKADD will reimburse lodging expenses at reasonable, single occupancy or
standard business room rates but employees are required to request the government
rate for all ledgirglodgings and book the rate with lowest cost.

e When the hotel or motel is the conference or convention site, reimbursement will be

limited to the conference rate or that of the overflow hotel.

All reimbursements of a Board Member on behalf of the NKADD are subject to all the procedures
detailed in these regulations to include normal and high-rate localities as noted.
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Section 9 — Project Fees and Charges

Publications

All publications (bound documents) of the Northern Kentucky Area Development District will be
made available to local governments on request. The Executive Director may provide multiple
copies of documents to local member governments on a case-by-case basis; however, the
Executive Director may also determine in which situations an appropriate charge, in accordance
with state open records law, may be levied for the costs of reproduction. Cooperating and liaison
organizations and agencies within the NKADD and the Commonwealth will receive single copies
of NKADD publications on request. Publications will be made available to others at a cost
determined by the Executive Director on a case-by-case basis, insofar as this rule is applied
equally.

Copies

The cost of copies of single pages will be determined by the Finance Director in conjunction with
the IT Director to reflect current costs.

Maps

Charges for maps are determined by the type of reproduction and the associated costs.

Project Cost Share Policy and Schedule

Base Policy

To the extent practicable, the Board of Directors and the Executive Director shall seek to
distribute planning and technical assistance projects equitably among the local governments of
Northern Kentucky. In any given program year, demand for project services may exceed
resources available to the NKADD. Accordingly, the NKADD Board of Directors shall maintain and
update as necessary a cost share schedule to be used to determine project costs not already
included as NKADD JFA Contract objectives.

Cost Share Schedule

e The Executive Director or his/her appointee is authorized to negotiate agreements and
contracts for the delivery of specific services to NKADD cities and counties on the
following basis:

o ataminimum 15 prepaid hours of work for local governments.

o an additional 15 prepaid hours of work for local governments who have paid their
full fair share contribution.
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e |tis presumed that the first 15/30 hours of a project, in all but a few exceptional cases,
will be funded through state or federal funds.

e Entities such as fire districts, libraries, health districts, etc., that are related to a city or
county but do not pay a fair share contribution, only receive 15 prepaid hours.

e Non-profit agencies that do not pay a fair share receive 15 prepaid hours.
e Private for-profit agencies do not receive any prepaid hours.

e The cost for work in addition to the prepaid hours will be charged at an approved cost
per hour.

e The cost share schedule is approved by the NKADD Board of Directors
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Section 10 — Program Income

The purpose of this policy is to ensure that all Federal funds are expended in accordance with
applicable laws and regulations, as described in 2 CFR 200 Uniform Administrative Requirements.
(Title 2, subtitle A, Chapter I, Part 200 Subpart D 200.307). NKADD will ensure that all awards
follow the relevant laws and regulations associated with each funding source related to program

income.

General. The recipient or subrecipient is encouraged to earn income to defray program costs "‘[Formatted: Space Before: 12 pt, After: 12 pt

when appropriate. Program income must be used for the original purpose of the Federal
award. Program income earned during the period of performance may only be used for costs
incurred during the period of performance or allowable closeout costs. See § 200.472(b).
Program income must be expended prior to requesting additional Federal funds. Program
income exceeding amounts specified in the Federal award may be added to or deducted from
the total allowable costs in accordance with the terms and conditions of the Federal award.

(b) Use of program income. There are three methods of applying program income: deduction;
addition; and cost-sharing. The Federal agency should specify what program income method(s)
will be used in the terms and conditions of the Federal award. The deduction method will be
used if the Federal agency does not specify a method for applying program income. When no
program income method is specified in the Federal award, prior approval is required to use the
addition or cost sharing methods. However, the addition method will be used when no method
is specified for awards made to institutions of higher education (IHE) and nonprofit research
institutions. In specifying alternatives to the deduction and addition methods, the Federal
agency may distinguish between income earned by the recipient and income earned by
subrecipients as well as between the sources, kinds, or amounts of income.

(1) Deduction. Program income is deducted from the total allowable costs, reducing the
overall total amount of the Federal award.

(2) Addition. Program income is added to the total allowable costs, increasing the overall
total amount of the Federal award.

(3) Cost sharing. Program income is used to meet the Federal award's cost sharing
requirement.
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(c) Income after the period of performance. There are no requirements governing the
disposition of program income earned after the end of the period of performance of the
Federal award unless stipulated in the Federal agency regulations or the terms and conditions
of the Federal award. The Federal agency may negotiate agreements with recipients regarding
appropriate uses of income earned after the end of the period of performance as part of the
closeout process. See § 200.344.

(d) Cost of generating program income. If authorized by Federal regulations or the Federal
award, costs incidental to generating program income may be deducted from gross income to
determine program income, provided these costs have not been charged to the Federal award.

(e) Not considered program income. The following are not considered program income unless
specified in Federal statutes, regulations, or the terms and conditions of the Federal award:

(1) Governmental revenues. Taxes, special assessments, levies, fines, and similar revenues
the recipient or subrecipient raised.

(2) Property. Proceeds from the sale of real property, equipment, or supplies. The proceeds
must be handled in accordance with the requirements of the Property Standards of §§
200.311, 200.313, 200.314, or as explicitly identified in Federal statutes, regulations, or the
terms and conditions of the Federal award.

(3) License fees and royalties. License fees and royalties for copyrighted material, patents,
patent applications, trademarks, and inventions made under the Federal award subject to 37

CFR part 401.
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Section 11 — Use of NKADD Facilities

Purpose & Availability

NKADD’s public facilities and grounds are defined as:
e Main Office, 22 Spiral Drive, Florence, Kentucky 41042
e Commodities Warehouse, 10100 Toebben Drive, Independence, Kentucky 41051
e Career Center locations where NKADD holds leases

NKADD'’s facilities and grounds are intended for NKADD sponsored activities. When the facilities
are not in use by NKADD board or staff, they may be used by other organizations for occasional
meetings. All meetings must be open to the public.

NKADD reserves the right to deny the use of its facilities for any reason. An organization’s use of
the facilities does not imply NKADD’s endorsement. Except as a designation of location, the
name of NKADD may not be used in any publicity. NKADD accepts no liability or responsibility for
any damage to persons or property resulting from use of NKADD Facilities. NKADD reserves the
right to charge or to waive a fee for use of the premises to account for staff time and wear and
tear.

Guidelines for Public Use

e NKADD sponsored activities will take precedence over all other events. NKADD reserves
the right to cancel any meeting at any time.

e Requests for use of facilities should be restricted to Monday through Friday. Weekend
requests may be considered on a case-by-case basis.

e Reservations will be taken on a first come, first served basis, submitted to NKADD
Administrative Staff at info@nkadd.org.

o A Facilities Use Application must be completed each time a facility is requested. The
person completing the application is responsible for any damages to the property and
must be at least 18 years of age at the time of application.

e The application must be approved by the NKADD Executive Director (or designee) prior to
the scheduled meeting.

e NKADD shall be notified via email at least 48 hours in advance of a cancellations or
requested changes.

e Organizations using NKADD facilities may not charge admission fees. Any donations,
solicited or exchanged, within the facility may only be used for a bona-fide charitable
purpose or to pay for training programs or refreshment costs.

e The maximum number of participants allowed in the facility is determined by the local
fire code.

e No tobacco products or e-cigarettes are permitted.
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e Groups intending to use the audiovisual system must indicate that as part of the original
application and are prohibited from tampering with the audiovisual system control box.

e [f furnishings are rearranged, they shall be returned to the previous arrangement.

e Groups intending to serve refreshments must indicate that as part of the original
application and the group is expected to clean up and dispose of trash appropriately.

e Damages to the facility or accidents should be reported immediately to the NKADD by
calling 859-283-1885 or in-person.

e The applicant shall indemnify and hold harmless the NKADD from all losses, damages,
claims or suits arising out of the applicant’s use and occupancy of the public facility,
including but not limited to those attributed to the applicant’s guests, agents, employees,
or invitees.

e Failure to adhere to these regulations may result in denial of future use of NKADD
facilities.
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Section 12 — Audit and Audit Resolution

The purpose of this policy is to ensure that all Federal funds are expended in accordance with
applicable laws and regulations, as described in 2 CFR 200 Uniform Administrative Requirements.

Single Audit (previously known as the OMB Circular A-133 audit)

As a grant recipient that expends more than $750,000 annually, the ADD is required to have a
single audit performed annually by a third-party accounting firm. The ADD will procure the
auditor, making clear the objectives and scope of the audit. The ADD will not consider any firm
that has assisted with the Cost Allocation Plan or provided any other consultations that would
compromise the independence of the audit.

Resolution of Findings

The ADD will initiate and proceed with a corrective action plan as soon as possible after receipt
of the auditor’s report to address each finding included in the auditor’s report.
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Section 13 — Employee Training

The Executive Director shall be authorized to approve the expenditure of funds permitting
employees of the NKADD to participate in training conferences or seminars or academic courses
that may be of benefit to the NKADD.

See NKADD Personnel Policies under Professional Development for specific policy details.
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Section 14 — Safety

The NKADD is deeply committed to ensuring a safe and healthy work environment for all its
employees. Recognizing the importance of proactive measures, the NKADD has established a
clear protocol for reporting hazardous conditions. Employees are encouraged to promptly report
any safety concerns within the office directly to the Executive Director or the designated
appointee. Similarly, any potential hazards encountered on the building premises or surrounding
grounds should also be communicated to the same authorities. This vigilant approach to
workplace safety not only helps in maintaining a secure environment but also fosters a culture of
collective responsibility and care among the staff. The NKADD's dedication to safety is a
testament to its commitment to its employees' well-being and the overall success of the
organization.
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Section 15 — Hiring

Announcement and Advertisement of Vacant Positions

All vacancies in the NKADD workforce will be publicized by posting announcements in the NKADD
offices or in other places by such other means as the Executive Director deems advisable. In
addition, full or part-time positions not filled through promotions will be advertised in
newspapers, periodicals or online publications selected by the Executive Director, and other
means to reach a broad cross section of the community. All announcements and advertisements
of vacant positions should specify the title and salary (or salary range) of the position,
qualifications, requirements, manner of making application, and other pertinent information. At
least seven days from the publication date of the last advertisement will usually be allowed for
receipt of resumes. All announcements and advertisements will state that the NKADD is an equal
opportunity employer.

Application Process

The Executive Director may require resumes. Applications on standard forms provided by the
NKADD will also be required for finalists under consideration for vacant positions. Applications
may also be required as deemed necessary by the Executive Director. Application forms will
request information covering training, experience, and other pertinent data. All applications will
be signed by the applicant.

Employment Requirements

All positions will be open to people who meet the necessary requirements. Such requirements
may include the following factors: knowledge; skills; education; training; experience and ability
to perform the essential functions of the position (with or without reasonable accommodation
for individuals with disabilities).

Receipt & Duration of Applications

Applications received during regular business hours will be accepted and placed on file.

Rejection of Applications

The Executive Director may reject any or all applications for employment. An applicant may also
be rejected for the practice or attempted practice of fraud or deception in the completion of
his/her application, or if his/her past record of employment or other credentials are determined
to be unsatisfactory by the Executive Director.
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Open Competitive Appointments

Positions to be filled by recruitment from outside the NKADD will be filled through a competitive
process open to the public. Such process may include, but not be limited to ratings of training
and experience; written, oral, or performance tests; or any combination of these as determined
by the Executive Director or his/her designee. The process may take into consideration such
factors as: education; experience; knowledge; skill; ability to perform the essential functions,
with or without reasonable accommodation of a disability; or any other qualifications which are
job-related and which in the judgment of the Executive Director enter the determination of the
qualifications of applicants. The Executive Director may require the applicant to submit proof of
his/her education, military service, or any other such documentation as he/she deems
appropriate.

Eligibility List

After the appointment of a candidate for the position, the Executive Director may create an
eligibility list of the remaining top candidates. If the NKADD needs to fill the same position within
the next three months, or if a position in the same job classification with the same knowledge,
skills, abilities, education, and training requirements becomes available, a candidate may be
selected for consideration from the eligibility list.

References

All requests for employment references from current or former NKADD employees should be
forwarded to the Human Resources division for review. Employees shall not provide any
employment references for a current or former NKADD employee without obtaining prior
authorization from the Human Resources division or the Executive Director.
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Section 16 — Records
Electronic Fime-SheetsGrant Reconciliation of Salary and Time Worked

Each employee, regardless of Exempt or Non-Exempt status, is required to keep a record of
working hours during each payroll period for grant reconciliation purposes. This is done by
completing filling out an eElectronic tFime sSheet. Each employee is responsible for the
following:

e Assignment of correct project WEO number

e Completing the electronic time sheet with accuracy including leave used, dates worked,
and hours worked.

e Submission of time sheet to the immediate supervisor or other person appointed by the
Executive Director at a time deemed appropriate.

Personnel

Beginning the first day of employment, a new employee will be required to report to the Human
Resources Representative, or some person appointed by the Executive Director, to supply any
information needed to complete personnel records, execute payroll withholding authorization,
and enroll in the applicable employee benefit programs.
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Section 17 — Open Records Policy

It is the policy of the NKADD to comply with Kentucky Open Records Laws enacted in KRS 61.870
to 61.884 and any interpretive findings of the Attorney General. Open records requests will be
handled in compliance with this policy, the applicable sections of KRS, and the interpretive
findings of the Attorney General.

The Executive Director is designated the official custodian of the records of the NKADD. The
custodian is responsible for the safekeeping of the records, protecting the records from damage
and disorganization, aiding and information upon request regarding the records of the agency,
and preventing excessive disruption to the NKADD's essential functions throughout this process.
The Executive Director may delegate the duties of official custodian as desired.

The address of the official custodian and the principal office of the NKADD is 22 Spiral Drive,
Florence, KY 41042.

All public records of the NKADD are open for full access and inspection, by any person, unless
such records are exempted by KRS. The NKADD will provide a suitable facility for the inspection
of records, namely its principal office. No person may remove original copies of any public record
from the offices of the NKADD without the written permission of the official custodian.

Any person has the right to inspect public records of the NKADD. The official custodian may
require a written request, signed by the applicant, with the requestor’s name and descriptions of
records to be inspected legibly. The written request may be hand delivered, mailed, or sent via
facsimile to the NKADD.

A person may inspect the public records during regular office hours or by receiving copies
through the mail. The NKADD may require all copy and mail fees and costs prior to mailing of the
records.

The NKADD may prescribe a reasonable fee for making copies of public records requested for
noncommercial purposes which will not exceed the actual cost of reproduction, including the
costs of the media and any mechanical processing costs incurred, not including cost of staff time.
If NKADD is asked to produce a record in a non-standardized format, or to tailor the format to
meet the request of an individual or group, NKADD may, at its discretion, recover staff costs, as
well as any actual costs incurred. If the public record is being requested for commercial
purposes, the NKADD may require a certified statement from the requester stating the
commercial purpose for which they shall be used. The NKADD may require the requester to pay
a specified fee or enter into a contract for use of the public record for the stated commercial
purpose. This fee will reflect the cost to NKADD of media, mechanical processing, and staff
required to produce the public records and any cost for the creation, purchase, or other
acquisition of the records.

The official custodian will respond to any open records request in a timely and efficient manner
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and within the time frames prescribed by The Kentucky Open Records Law.

This policy will be displayed in a prominent location accessible to the public.
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Section 18 — Interpretation

The Executive Director shall be authorized to interpret these regulations. Appeal of
interpretation by the Executive Director may be made to the Board of Directors whose decision
shall be final.
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Section 19 — Effective Date

These regulations shall become effective 85/23/2024)anuary 22, 2026, upon adoption by the
Board of Directors and shall rescind all other previously adopted administrative regulations or
resolutions relative thereto.
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Section 20 — Amendments

These regulations may be amended from time to time by the Board of Directors provided most
of the members are present and vote and approve said amendments.

Adopted with Revision on 85/23/2024)anuary 22, 2026-by the Board of Directors of the Northern
Kentucky Area Development District.

Chair of the Board

Attest
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Appendix 1 — Pending Purchase Requisitions

Credit Card Purchases, Board Approvals, Tentative Quotes, any purchase
without a finalized amount.

1. Login to the Employee Portal with your AccuFund User Account
a. Login ID: your login id
b. Password: your password

2. Click the Menu Dropdown button and choose Access

Menu -

| Employee Portal I

Access
- EQTy

E Rrequests
B Time Sheets
v &= View

B news

3. Choose Requisitions

~ & Edit
By Dashboard

B Requisitions
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4. Click the ADD Button

x
Requisitions

£3 Refresh ? @ View €@ Add

Group St | Req... Department . - |
E A Requisitions (3) O 5 Finance and Administration

= & My Requisitions (4) (@) 4 Finance and Administration

5. Search for your Vendor in the Vendor Field. As you type, a potential match will show up.
When you find the Vendor, select it.

? & Submit © Cancel o2 Routing
Vendor: pc con| x
[3734] PC CONNECTION SALES CORP
Name:
DBA CONNECTION
Description: PO BOX 536472

PITTSBURGH, PA 15253-5906

Page 1 of 1

(&}

6. Enter specific and concise summary of purchase
a. For Credit Card purchases, include the merchant you are purchasing from
b. For all other purchases, include invoice number in lieu of Vendor name

? @& Submit € Cancel o2 Routing
Vendar. 3734 v
Name: PC CONNECTION SALES CCRP
Description: S;rface. Devices for W;ﬁgrce Team. Approved by CHFS and Board of Directors (3/25/2021). Devices |

come with 4-year warranty that includes Accident Damage.

For Department: Please select the Department you are making the purchase for.
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Vendor: 3734 - | Type <none> >

Name: PC CONNECTION SALES CORP Date: 03/25/2021 ]
De i = Reference

scription: Surface Devices for Workforce Team. Approved by CHFS and Board of Directors (3/25/2021). Devices

come with 4-year warranty that includes Accident Damage.
Purpose: PO -
Options: () Separate accounting (J Dollar based [ Printed
Department: Ship method: Terms: Need by:
Workforce Development = | <none> ~ | <none> - =]

7. Click on the Activity tab. For each line item, you must enter an Activity.

8. Click Add

% 3
Requisitions

Tabs ? & Submit © Cancel o Routing

e
B Activity |
= B © Add B Copy # Change Up v Down
B Images
[ ] Routing # By Stock Number N/S Wendor ltem Descrij

Total

9. Enter your Activity/Item, estimate cost and itemize as best you can
a. For example, add each line of your quote; add any Board asks; guestimate retail
purchases, etc.

10. Put requisition On Hold (screen shot)

X

Tabs ? @ Submi Q Cancel O Hold & Routing

T
& Requisition Activity

B Activty
Y B @Vew © Add 1 Copy 4 Change A Up Down © Delete Cancel
mages
B Routng s 4 gy Stock Number NS Vendorfem Description ay. Uit Tye  Amo.
[ v v v v v
1 cbeyer test 10000  35.0000 <none> 35.00
ror 14 14 v v v
2 cbeyer testing 10000  25.0000 <none> 25.00
Total 60.00

44 | Page



11. Get Requisition Number from AccuFund (screen shot)

x
_

& Refresh ? @ View IS Copy © Add #' Change © Delete & Print
Group st Requisiion  Department Date | Lookup Name Description
B A Requisitions o 2231 Finance And Administration ~ 03-19-2024 003933 Stockyards Bank & Trust Microsoft Licensing Renewal
~ & My Requisiions (178) o 2218 Finance And Administration ~ 03-13-2024 003933 Stockyards Bank & Trust testing

i Needs Routing
B Needs Approval
[ To Be Ordered (1)
| on Order (10)

B completed (153)
I Disapproved (4)
B cancelled (8)

[ On Hold (2)

12. Notify Associate Director with your Requisition Number for Verbal Approval to get the
Credit Card

13. After verbal approval is given by an Associate Director on a purchase requisition, the
employee will check out the credit card from the front office staff. Employees should
use their division credit card. It is important that the credit card sign out book is
completed by the employee with all required information (this includes the Requisition
Number).

14. The employee will use the credit card to make the purchase and return the credit card
to the front office staff and sign the credit card sign out book.

15. Upload, Scan, or attain a digital receipt/quote/invoice (PDF, Word, etc.) and return to
your Requisition in AccuFund.

16. Choose the On Hold tab, select your Requisition and click the GHange button.

X
_

& Refresh ? @ View 1§ Copy © Add 4" Change © Delete 8 Print
Group st Requisition Department Date } Lookup Name Description
B AllRequisitions o 2231 Finance And Administration ~ 03-19-2024 003933 Stockyards Bank & Trust Microsoft Licensing Renewal
~ & My Requisitions (178) o 2218 Finance And Administration ~ 03-13-2024 003933 Stockyards Bank & Trust testing

B Needs Routing

B Needs Approval
[ To Be Ordered (1)
B On Order (10)

B Completed (153)
[ Disapproved (4)
i Cancelled (8)

B on Hold (2)
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17. Use your receipt, quote or invoice to finish filling out the Requisition. Edit the Activity
items with any updated pricing or descriptions.

18. Any additional Item should also be added.
Enter a detailed description (can be the same as the previous description in Step 6)
Set the Quantity and Unit Price for each item (unit/measure is not needed) and the
amount will adjust automatically.

X
Requisitions

B Save © Cancel
Stock Number: -
Vendor ltem:
Description: Surface Devices for Workforce Team. Approved by CHFS and Board of Directors (3/25/2021). Devices come with 4-year warranty
that includes Accident Damage.
Requested Unit Price: Unit/Measure: Amount
Order 600 152555 | <none> - 9,153.30

Distribution
B © Add : hange Delete % Distribute 0 Distribution(s) for 0.00

St Account Amount

19. Under the Accounting Distribution section, click the Add button.
You will be able to edit your WEO/Grant code along with the Accounting Code under the
Account field. You will need to know your WEO information. Your Associate Director
should have this information.
Click Save

| Distribution

B © Add i Copy # Change © Delete % Distribute 2 Distribution(s) for 9.153.30
St Account Amount

" 1120674 5610.03.00 Equipment {Over $1500) " 910330

" 117 0679 5710 08:00 Computer Software Hardware Sevices i 5000

20. If you have multiple items in your quote or on your receipt, please repeat steps 9 — 11.

21. After entering all your Items (as they appear on receipt/invoice/quote/etc.), the
activities tab total should match the Total of the amount you are Requesting (the total
from your receipt/invoice/quote/etc.).
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X
Requisitions

Tabs “ ? @ Submt © Cancel & Routing
~ B Requisiton Activity
D @ Delete

B Activity
B mages B © Add 1§ Copy # Change ~ Up Down
B Routing # By ‘Stock Number ~ NS Vendoritem Description ayR.. Unit Type Amount
1 ‘Surface Devices for Workforce Team. 60000 152555.. <none> 9,153.30
2 ‘Shipping 10000 186400 <none> 1864
917194

Total

22. Click on the Images tab to upload your receipts, invoices, quotes, etc. Yes, these items
need to be in electronic form. Please use the Mail Room Copier to scan in your receipts.
If a vendor emailed you a quote or invoice, please use that document and upload it here

x

Tabs

« B Requisition
B Activity
B images
B Routing
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a. Click ADD and then Select Image. You can provide a description if you would like.

b. After the receipt, invoice, quote, etc., has been uploaded, please DISCARD the
physical receipt.

X
Requisitions

Tabs 4 ? @ sumi © Cancel o£ Routing
TR _
B Actvity
Add Delets Pravi &
B Images ©

23. Click the Routing tab

x

Tabs

~ & Requisition
B Activity
B images

i Routing

24. Under Entry Area, select the Division you are creating the Requisition for and then click
the Routing Button (next to the Hold button). The Routing will repopulate with the
correct route this request will take for approval.

Division 1 — Finance and Admin and NKYODCP
Division 2 — Aging and Disabilities

Division 3 — Workforce Development

Division 4 — Community Development
Division 5— Public Administration

Division 6 — Case Management

=0 oo oo

In the image below, | have selected the Division 3 Entry Area (Workforce Dev). This
request will travel to the Division 3 Initial Approver (Workforce Dev Associate Director),
then to IT, and finally to Executive Director (depending on the amount).
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? @ Submit © Cancel © Hold £ Routing

Entry area: Division 3 Entry -
e
Initial approver # ST Assigned routing By Date Comment
r
1 v Division 3 Entry Clay Beyer 03-29-2021 9:34 am
r
2) Q Division 3 Initial Approval
v
3 IT Director
r
4 Executive Director

25. Click the Requisitions folder icon. You can now run through each section and verify
everything is correct. Once you are ready for this request to enter routing, click Submit.

x
Requisitions

Tabs. ? @ Submi © Cancel O Hold o2 Routing
Vendor: 3734 > | Type <none> >
B Activity
Name: PC CONNECTION SALES CORP Date: 03129/2021 ]
B Images
B Routing Description Surface Devices for Workforce Team, Approved by CHFS and Board of Directors (3125/2021), Devices R Srence:
come with 4-year warranty that includes Accident Damage.
Purpose PO -
Amount 917194
Options: () Separate accounting (] Dollar based [ Printed
Department: Ship method: Terms: Need by
Workforce Development ~ | <none> ~  <none> v i

Upon Submission, your request will travel through the routing tree. The status of your
requisition could be any of the following:

e Needs Routing — Requisition needs to route to the next approving agent

e Needs Approval — Requisition is awaiting approval

e On Order — Requisition has been approved and is waiting to be paid

e Completed — Requisition has been paid by Finance

Final approval lies with either the Associate Director of your department or the Executive
Director, depending on the amount of the requisition (See Admin Regulations). If the requisition
holds anything technology related, it will also come through the IT Director.
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Appendix 2 — Logging Trips in Company Mileage

1. After logging in to Company Mileage, click on “New Trip”

‘ MANAGING COST ONE MILE AT A TIME

@ © O
Control Panel Import New Trip New Expense Expense List g Approvals

Company Settings System Users Address Book SureMileage Setup SureExpense Setup Accounting Setup Img

2. Start by filling out the date, NKADD Travel Account, and WEO fields

For NKADD Travel Account:
a. If you are NOT a CDO-LTC employee, choose Travel—Staff 5410
b. If you ARE a CDO-LTC employee
i. Use Travel—Asst 7410 for all assessment trips.
ii. Use Travel - CM 8410 for all other trips.

For WEO:

WEO codes may change over time, so please get the correct, up to date one fromy our
supervisor.

New Trip

-
Oein™ __ NKADD Travel Account*: ‘ ‘@

weo: 1 O

3. Next, fill out the Start Address section. This is the address at which you began the trip. It
could be your home, the office, a client’s residence, etc.

a. You can quickly fill in your home address by clicking the house button.
b. You can quickly fill in the office address by clicking the building button.

c. You can access your personal address book by clicking on this button.

i. Your personal address book contains pre-loaded client addresses, but you
can add any location you like by filling out the Start Address section
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manually and checking the “add to address book” box. When this trip is
completed, the marked address will be saved for future use.

Start Addreas™ |

Start Name*: |En[er Address Name, Number or Location here |0 @ o

N : | state*:| | zip:| |2 0o neress sk | cear acress

“Entering the Zip Code first wil populate the City and St

4. The Destination Address section is the same as the previous step.

Dasfination Meme': [Enter Address Name, Number or Location here |°@6 o
|

Destination Address': ‘

Destination City™: [ | state | |z | B rssionsoessook Clear Acdress

“Enterng the 2 Cooe first wil populate the Cty and Stat

5. The memo field is mandatory, all you need to specify is the purpose of the trip. After that,
click “get mileage” and your total mileage will be automatically calculated.

a. If thisis a round trip entry, click the checkbox and it will automatically calculate
mile age for there and back.

PLEASE NOTE: Miles from home to office are excluded from the total as per state reimbursement
policy.

Round Trip? () Mileage Manual Override? [

client visit
Memo*:

(* Mandatory Fields)

I |6.7 |[ Save H Continue Trip ]| Print || Clear Form |
* By selecting Save, | certify that the mileage/expense submitted is true and accurate

Map & Directions

6. If your route deviated from the calculated mileage, check “Mileage Manual Override” and

enter your actual mileage in the box that appears. Please specify the reason in the memo
box.
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Round Trip? (] lﬂieage Manual Override? I
Enter Override Mileage | 8
** Place reason for manual override in Memo field and fill in correct mileage distance! **

client visit
Memo™:

(* Mandatory Fields)

[6.7 || Save H Continue Trip H Print H Clear Form ]
* By selecting Save, | certify that the mileage/expense submitted is true and accurate

Map & Directions

7. If you are done with this entry, click “Save” and the trip will be sent to your supervisor for
approval.

a. If your next trip starts at the destination of this trip (ex: going from one client to
another), you can click “Continue Trip,” which will submit your current trip and
carry the destination address over to the start of the next screen.

Round Trip? (] Mileage Manual Override?
Enter Override Mileage | 8 l
** Place reason for manual override in Memo field and fill in correct mileage distance! **

client visit
Memo*:

V

(* Mandatory Fields)

[6.7 || Save || Continue Trip ][ Print |[ Clear Form |
* By selecting Save, | certify that the mileage/expense submitted is true and accurate

Map & Directions

Editing Trips in Company Mileage

8. On the Company Mileage homepage, locate the “Personal Summary” section and click
the number next to “Trips Awaiting Approval.”
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2 Personal Summary:

Trips Awaiting Approval: E

Trips Awaiting Payment: 0

Trips Rejected: 0

9. Here you will see of all your trips waiting for approval. You can edit one from the button
on the far right.

TP List: Awatting Approval

v v cnpern. ey v omree oy o . et e
s - == O . “ n . -
o : s
Roset (Ot Tn
Override Miles Miles Amount | View
0.0 26 s$1.01 VuewIEdrI I
Total: 26 $1.01
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10. Here you can edit everything but the start and end points.

— e
Date: 20201104 [ NKADD Travel Accourt: 5410 I®
weo: 100.0000 0 11.00 o
Start Name: office
Start Address: 22 Spiral DR, Florence KY 41042
Destination Name: Florence Senior Center
Destination Address: 7431 Us 42 Florence KY 41042
Calculated Miles: 26
Override Mileage:
TEST TRIP
Momo':
* Mangatory Fielce)
l Update " Back

MNote: Changing Ovemde Mi2a0a Neid will r2actvate 0vomide miaage for cumrent imp.

11. If you need to change any addresses, you will need to delete the trip and resubmit it as a

new trip.

Trip List: Awaiting Approval

Reset | Onteie Tps - ’ "
Trip List: Awaiting Approval
0 Trip Date I From (Company)
r T Nov4, 2020 office
| Manual Overrice | Rouna Tnp Over
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NKADD

NORTHERN KENTUCKY AREA DEVELOPMENT DISTRICT

Kentucky Intergovernmental Review Process (KIRP)/ eClearinghouse
Project Title: Crittenden Nature Park

SAIl No: KY202601060009

RE: Board Review and Action Requested

Background: The Intergovernmental Review Process started in 1982 with Presidential Executive
Order 12372, which requires federal agencies to provide for consultation with state and local
governments that supply non-federal funds for - or that would be directly affected by - proposed
federal financial assistance or direct federal development. All Federal program applicationsin
Kentucky are subject to Executive Order 12372 - Intergovernmental Review of Federal Programs
(unless the application specifically states not subject to EO 12372), Pres_ExOrder12372.PDF and
KRS45.031. statute.aspx (ky.gov)

The eClearinghouse or also known as the state’s Single Point of Contact (SPOC) coordinates the
State-level review of Federal Grant projects that will take place in Kentucky and assists in
identifying potential conflicts or duplication in services for proposed projects impacting the state
and region. The eClearinghouse provides an efficient way for Federal Grant applicants to comply
with funding agency requirements. It identifies the state agencies that should be involved in the
development of federal projects and provides them with the opportunity to review and comment on
applications as well as read other agencies’ comments. The comments are then compiled into one
clearinghouse letter for applicants to submit to the funding agency.

Contractual Obligation: The KIRP or Kentucky State Clearinghouse has been designated to provide
state and local input to the appropriate federal agency. The Northern Kentucky Area Development
District (NKADD) is the designated Regional Review Agency (RRA) for the Kentucky
Intergovernmental Review Process (KIRP) through the annual Kentucky Joint Funding Administration
(JFA) contract.

Responsibilities: As the RRA, the NKADD's responsibilities include:

e coordination of federally assisted projects and programs with local and area plans;

e soliciting input from area-wide and local agencies that are authorized to develop and
enforce environmental standards;

e providing agencies charged with enforcing or furthering civil rights laws with the opportunity
to participate in the review process and

e to encourage an expeditious process of intergovernmental coordination and review of
proposed projects.

NKADD Internal Review Process: Following the JFA MOU Scope of Work, the new Community
Development Planning team has recently revised the NKADD internal review process to ensure
compliance and provide a streamlined comment period. The revised review process will include:
o Providing chief elected officials with the opportunity to review, request additional
information or ask questions about the project and its impacts on their communities.

Northern Kentucky Area Development District 22 Spiral Drive Florence, KY 41042 859.283.1886  nkadd.org


https://planning.maryland.gov/Documents/OurWork/CLH/Pres_ExOrder12372.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=39785

e |f applicable, providing special purpose units of local governments with the opportunity to
review, request additional information or ask questions about the project and its impacts on
their communities.

e FEvaluate the responses to determine the significance of the proposed federally assisted
programs to area-wide and local plans and programs to develop comments

e If applicable, inform interstate metropolitan planning districts that share common territory
with the NKADD of the project. If the interstate body desires to provide input on these
proposals, it must utilize the officially designed state Single Point of Contact to forward
comments to the Kentucky State Single Point of Contact.

e Presenttothe NKADD Board of Directors for review and action on the project

e Select the correct endorsement response (Endorse with Comment or Non-Endorse) and
submit comments to eClearinghouse. Types of comments include no concerns,
information about permit requirements, best management practices, etc.

Northern Kentucky Area Development District 22 Spiral Drive Florence, KY 41042 859.283.1886  nkadd.org



KENTUCKY
ECLEARINGHOUSE

Project View

KY202601060009

(Status: Under Review)

APPLICANT INFORMATION

Applicant Company: * City of Crittenden
Applicant Courtesy: * Mayor

Applicant First Name: * James

Applicant Last Name: * Purcell

Applicant Phone: * (859) 428-2597

Applicant eMail: *

jpurcell@cityofcrittendenky.com

Applicant Address: * 117 S. Main St
Applicant City: * Crittenden
Applicant State: * KY

Applicant Zip: * 41030
Applicant Type: * City

Submitter (You, the person filling out this form)

Submitter First Name: * Taylor
Submitter Last Name: * Froelicher
Submitter Phone: * (859) 283-8197

Submitter eMail: *


mailto:jpurcell@cityofcrittendenky.com

taylor.froelicher@nkadd.org

PROJECT INFORMATION

, LWCF - Land and Water Conservation Fund
Project Type: *

(NPS)
Project Number (WRIS):
Project Title: * Crittenden Nature Park
Construction: * Construction
Applicant County: * Grant
Multiple Counties: d
List Counties:
Congressional Districts: * U200
4:8 5.0 6:[]

CFDA INFORMATION
CFDA Number: * CFDA Title: *

15.916 Land and Water Conservation Fund
Federal Agency: * DOI - Department of Interior
Start Date: * 08/01/2026
Is the Applicant delinquent on any Federal No
debt? *
If yes, explain:

SITE PHYSICAL ADDRESS
Street Address: 501 Violet Road
City: Crittenden
Zip Code: 41030
Latitude:

Longitude:


mailto:taylor.froelicher@nkadd.org

Project Description: * A brief summary of the project, including what the funds

will be spent on, and a brief scope of work.

Examples of fund use include: construction, salaries, equipment purchase, print materials,
etc.

Please type out each acronym fully the first time it appears. Example: Housing and Urban
Development (hereafter HUD)

Park amenity and feature improvements to 10-acre city park; funds will be
spent on landscaping, entry paths, garden gazebo, a new parking lot, and
recirculating streambed. The scope of work consists of 6 phases, this
LWCF grant will fund phases 5 and 6 to improve the quality of the park and
amenities for the city's residents.

Need For Project: (Be brief)

While the city is funding the majority of the 6 phases, the LWCF funds will ease the
burden on the city and its residents while still providing them with a modern park and all
amenities.

ADDITIONAL INFORMATION

WASTEWATER INFORMATION
Water Supplier Name:
Describe wastewater disposal:
Package Sewage Treatment Plant
Facility:
Address/GPS:
Existing publicly owned wastewater treatment plant
Plant Name:
On-site septic tank and lateral field
Health Dept. Name:
Health Dept. Permit No.:
Health Dept. Phone:
Health Dept. Address:

SOLID WASTE INFORMATION



Landfill Name:
Landfill Permit No.:
Transport Mode:

Transport Company:

**Only fill out this section if project is construction of housing, running of water or

wastewater lines, or purchase of real estate**

Federal:
Applicant:
State:

Local:

Program Income:
Other (Specify):

Total:

REQUEST:
Cindy Seip,
Dept. for Local Govt.

RESPONSE:

Taylor Froelicher
Northern Kentucky
Area Development
District

ESTIMATED FUNDING

$1,000,000.00
$500,000.00
$500,000.00
$0.00

$0.00

$0.00
$2,000,000.00

INFORMATION REQUESTS

Please upload a site map for this project as required by Presidential

Executive Order 12372. Thank you.

Cindy, | have uploaded a site map and boundary map for this pr
Thank you!

DOCUMENTS

Site Map of Crittenden Nature  Detailed site map for Crittenden Nature Park project

Park Boundary Map

Map displaying only the boundaries of the park

oject.

=
m
=

=
m
=


https://kydlgweb.ky.gov/eClearinghouse/Documents/39398-SiteMapofCrittendenNaturePark.pdf
https://kydlgweb.ky.gov/eClearinghouse/Documents/39398-ParkBoundaryMap.pdf

Department of
Housing Buildings and
Construction

Don Newberry
01/09/2026

Kentucky Heritage
Council

Nicole Konkol
01/06/2026

Kentucky
Transportation
Cabinet

Gerald Bezold
01/09/2026

KYTC
Felitia Deer
01/09/2026

COMMENTS

Endorse with Comments

The Department has no comments concerning this proposed project.
Please contact the Local Jurisdiction to inquire about the requirements
for permitting.

Endorse with Comments

Please note the Kentucky Heritage Council / State Historic Preservation
Office (KHC) review is not part of the e-Clearinghouse process.
Submission and consultation for Section 106 or cultural resource review
must be conducted directly with the KHC. Your federal grant application
will be considered incomplete until you have a letter directly from KHC.
Within the e-Clearinghouse page there is a direct link to KHC's
document submission portal,
https:/heritage.ky.gov/compliance/Pages/overview.aspx . Each review
submitted to the KHC will be provided within 30 days of the date all
requested information has been submitted. If you have questions or
concerns, please contact Nicole Konkol by email nicole.konkol@ky.gov.
If your project is funded through Transportation Alternative (TAP),
Transportation Enhancements (TE), Congestion, Mitigation, Air Quality
(CMAQ), or Safe Routes to School (SRTS) you will need to send this
information to Michael Jones, Historic Preservation Program
Administrator with the Kentucky Transportation Cabinet via email to
MichaelR.Jones2@ky.gov. Michael Jones will consult directly with the
SHPO.

Endorse with Comments
Any work performed on Transportation Cabinet Right of Way will
require a permit issued through the District 6 Office.

Endorse with Comments
Please see comments.

UPLOAD DOCUMENT | | PRINT PAGE | [ WITHDRAW PROJECT




Checklist - eClearinghouse Intergovernmental Review Process

Project Information

Project Title: Crittenden Nature Park

County: Grant

Project Type: Construction

Grant/CFDA: Land and Water Conservation Fund | CFDA No.: 15.916

SAIl: KY202601060009

County Review

County: Grant

Judge Executive: Chuck Dills

Email: cdills@grantco.org; Phone: 859.823.7561

Send Proposed Project for Review and Comments | Date:

Comments should include additional information or information on how all projects have an impact on
their areas before submission.

County Comments Received | Date:

County Comment:

City Review

City: Crittenden

Mayor: James Purcell

Email: jpurcell@cityofcrittendenky.com; Phone: (859) 428-2597

Send Proposed Project for Review and Comments | Date:

Comments should include additional information or information on how all projects have an impact on
their areas before submission.

City Comments Received |Date:

City Comment:




Project Title: Crittenden Nature Park

Special Propose Unit of Local Government Review

Special Propose Unit:

Service Area:
Contact Name: Title:
Email: Phone:

Send Proposed Project for Review and Comment Date:

Comments on the Proposed Project include conferring and consulting.

Special Purpose Unit Comments Received | Date:

Special Purpose Unit Comments:

Interstate Metropolitan Planning District Review, if applicable

Interstate Metropolitan Planning District:

Service Area:

Contact Name: Title:

Email: Phone:

Send Notice of Proposed Project |Date:

Inform the Interstate Metropolitan Planning District that if they would like to provide ] YES
input on the proposed project, they must utilize the officially designed state Single Point
of Contact to forward comments to the Kentucky State Single Point of Contact. LINO

Internal Review Procedures

Evaluate the Proposed Project’s significance:

Evaluate the significance of the proposed federally assisted programs to area-wide and local plans
and programs.:




Project Title: Crittenden Nature Park

Plans Considered:

Complete Summary Sheet Intergovernmental Review Process:

L1 YES

LINO

Maintain Records

Folder/File Name:

Link to Folder/File:

How to Save eClearninghouse Records:
Location
Folder Name

Naming Files




Email Subject: Request for Comment on Crittenden Nature Park (KY202601060009)

The Northern Kentucky Area Development District (NKADD) is requesting comments on Crittenden
Nature Park (KY202601060009) and how it will impact your community. A summary of the project has
been attached.

Please submit your feedback to Katie Jo Berkshire Kirkpatrick, Associate Director — Community
Development Planning, katiejo.kirkpatrick@nkadd.org by Tuesday, January 21, 2026. The project will
be presented to the NKADD Board of Directors for review and approval during the next board meeting.

Examples of Comments include:

e No adverse impact on the community
e Project supports community’s economic development and future growth priorities.
e Community is concerned that the project could affect the future capacity of local infrastructure.

If you need additional information or have questions about the project, please contact Katie Jo Berkshire
Kirkpatrick.

For reference, the Northern Kentucky Area Development District (NKADD) is the designated Regional
Review Agency (RRA) for the Kentucky Intergovernmental Review Process (KIRP) through the annual
Kentucky Joint Funding Administration (JFA) contract. The KIRP or Kentucky State Clearinghouse has
been designated to provide state and local input to the appropriate federal agency. As the RRA, the
NKADD's responsibilities include:
e coordination of federally assisted projects and programs with local and area plans;
e soliciting input from area-wide and local agencies that are authorized to develop and enforce
environmental standards;
e providing agencies charged with enforcing or furthering civil rights laws with the opportunity to
participate in the review process; and
e to encourage an expeditious process of intergovernmental coordination and review of proposed
projects.

Following the JFA MOU Scope of Work, the new Community Development Planning team has recently
revised the NKADD internal review process to ensure compliance and provide a streamlined comment
period. The revised review process will include:

e Providing chief elected officials with the opportunity to review, request additional information
or ask questions about the project and its impacts on their communities.

e If applicable, providing special purpose units of local governments with the opportunity to
review, request additional information or ask questions about the project and its impacts on
their communities.

e Evaluate the responses to determine the significance of the proposed federally assisted
programs to area-wide and local plans and programs to develop comments

e If applicable, inform interstate metropolitan planning districts that share common territory with
the NKADD of the project. If the interstate body desires to provide input on these proposals, it
must utilize the officially designed state Single Point of Contact to forward comments to the
Kentucky State Single Point of Contact.


mailto:katiejo.kirkpatrick@nkadd.org

Project Title: Crittenden Nature Park

e Present to the NKADD Board of Directors for review and action on the project
e Submit comments to eClearninghouse

The Intergovernmental Review Process started in 1982 with Presidential Executive Order 12372, which
requires federal agencies to provide for consultation with state and local governments that supply non-
federal funds for - or that would be directly affected by - proposed federal financial assistance or direct
federal development. All Federal program applications in Kentucky are subject to Executive Order 12372
- Intergovernmental Review of Federal Programs (unless the application specifically states not subject to
EO 12372), Pres ExOrder12372.PDF (maryland.gov) and KRS45.031. statute.aspx (ky.gov)

The eClearinghouse or also known as the state’s Single Point of Contact (SPOC) coordinates the State-
level review of Federal Grant projects that will take place in Kentucky and assists in identifying potential
conflicts or duplication in services for proposed projects impacting the state and region. The
eClearinghouse provides an efficient way for Federal Grant applicants to comply with funding agency
requirements. It identifies the state agencies that should be involved in the development of federal
projects and provides them with the opportunity to review and comment on applications as well as read
other agencies’ comments. The comments are then compiled into one clearinghouse letter for
applicants to submit to the funding agency.


https://planning.maryland.gov/Documents/OurWork/CLH/Pres_ExOrder12372.pdf
https://apps.legislature.ky.gov/law/statutes/statute.aspx?id=39785

SUMMARY SHEET
INTERGOVERNMENTAL REVIEW PROCESS

1/9/2026 KY202601060009

DATE RECEIVED PROJECT NUMBER
Crittenden Nature Park

PROJECT NAME LOCAL O
City of Crittenden AREAWIDE O
APPLICANT’S NAME REGIONAL O
National Parks Service 15.916 STATEWIDE ]
AGENCY TO RECEIVE REQUEST FED. CAT.# INTERAGENCY O

Park amenity and feature improvements to a 10-acre city park; funds will be spent on landscaping,
entry paths, a garden gazebo, a new parking lot, and a recirculating streambed. The scope of work
consists of 6 phases. This LWCF grant will fund phases 5 and 6 to improve the quality of the park and
amenities for the city's residents.

SUMMARY:

PROPOSED FUNDING FEDERAL $1,000,000
APPLICANT $500,000
STATE $500,000
LOCAL
PROGRAM INCOME
OTHER (Specify)
PRINCIPLE FORGIVENESS
TOTAL $2,000,000

STAFF ASSIGNED:

STAFF COMMENTS: L1 POSITIVE L] NEGATIVE L] OTHER
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KENTUCKY AREA DEVELOPMENT DISTRICTS

LEGISLATIVE

PRIORITIES .

JOINT FUNDING AGREEMENT (JFA)

$5.5 million investment in the Joint Funding Agreement and maintain
$250,000 in ARC and DRA funding, respectively.

WHY IT MATTERS: The General Assembly’s increase of JFA support to $4 million in FY 2023-24 has
already tripled the statewide project list delivered through the Area Development Districts, expanding
planning and technical assistance for local governments across Kentucky. A $1.4 million increase
would restore the program to its 1980/1991 funding levels when adjusted for inflation and remains
below the inflation-adjusted 1987 peak of $7.037 million.

KENTUCKY INFRASTRUCTURE AUTHORITY

Fund the water management planning services and maintenance of the
Water Resource Information System (WRIS) in the amount of $2.55
million, annually.

WHY IT MATTERS: This amount reflects the true cost of meeting KIA contract requirements. Years of

funding cuts and no inflationary adjustments have forced ADDs to backfill with other program
dollars, reducing efficiency and capacity in other critical service areas.

SENIOR NUTRITION PROGRAM

$20 million annually to support the number of Senior Nutrition Program
participants.

WHY IT MATTERS: This funding will allow the ADDs to maintain current service levels and continue
meeting the needs of older adults who rely on these meals for health, independence and stability.
Record FY 2025-26 investments and the governor’s direction that “any senior who needs a meal shall
receive a meal” have led to unprecedented demand for senior nutrition services. If the General
Assembly wishes to expand the program and eliminate the waitlist, $38.3 million would be required

annually.
10f 2 j
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\
PUTTING YOUNG KENTUCKIANS TO WORK

Support workforce board’s request to maintain the success of the Putting

Young Kentuckians to Work program.
WHY IT MATTERS: The unprecedented funding provided by the General Assembly in the last biennium
has allowed more flexible support for vulnerable young working-age adults and has made a

significant impact in every region of the state. We support the Workforce Investment Board’s request
to continue funding this program through the next biennium.

. RAN.T. PROGRAM

Reauthorization and continued investment into the Government

Resources Accelerating Needed Transformation (GRANT) Program.
WHY IT MATTERS: The Government Resources Accelerating Needed Transformation (GRANT)
Program has delivered a 7-to-1 return on investment. Over the past biennium, the program has proven
to be among the most impactful tools for driving measurable results across Kentucky communities,

helping local leaders advance transformative, generational projects that strengthen infrastructure,
services and quality of life statewide.

kPDI

Continuation of the historically successful KPDI program.

WHY IT MATTERS: The historically successful Kentucky Product Development Initiative (KPDI)
program, has leveraged $135 million in public investment and $5.7 million in private investment. KPDI
remains one of the most flexible economic development tools available to local governments, helping
communities respond quickly to opportunities that create jobs and strengthen local economies
statewide.

KENTUCKY COUNCIL OF AREA DEVELOPMENT DISTRICTS
Casey Ellis, Executive Director | cellis@kcadd.org | 502-514-8654
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