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NKADD Grant Services

Throughout our region, grants play a vital role in supporting development and improvements within
our local communities. They provide essential funding that extends beyond the limits of operational
budgets, helping to bridge the gap between available resources and community needs. Grants are
particularly valuable for addressing evolving community problems when budget adjustments cannot
be made quickly enough. Funding from grants can be used for a variety of projects and initiatives,

including infrastructure, recreation, economic development, emergency services, and environmental
resources.

Communities and partners can obtain grants from federal, state, and private sources. Because grant
funding is highly competitive, it is crucial to conduct extensive research and planning in order to
submit a strong application. The application process can be complex; most grant programs open only
once a year and focus on specific areas, such as safety, environmental issues, or human services. Each
grant program has unique eligibility requirements. While some application periods remain consistent

from year to year, others may change due to federal budgeting cycles and appropriations. With that in
mind, we strive to provide the most up-to-date information possible.

To assist our communities, the NKADD grant team follows a step-by-step project development guide

that includes tools for project development, a project checklist, and options for grant administration
once funding is awarded.

For more information, please contact Katie Jo Berkshire Kirkpatrick at katiejo.kirkpatrick@nkadd.org
or Chris Courtney at chris.courtney@nkadd.org.



Project Development Guide
A Step-by-Step Project Guide to developing a project in your community.

Getting Started

Meet with NKADD staff, community
officials, and local residents to identify
specific community needs and issues.

Paying for the Project
Determine program or project
feasibility by identifying and
analyzing which federal, state,
local or private funding sources

Complete our Project
Development Tool to tell us
about your project.

are available.

Project Research

Through an agreement with the NKADD,
the applicant will work with a Project
Developer and Project Administrator to
research and gather data essential to
writing a funding application.

Examples of Essential Data

e Develop a survey form and provide best
survey practice training to applicants

e Tabulation and analysis of survey results

e Assistance in proper procurement and
processes

e Cost estimating

e Mapping

Preparing a Funding Package
With the Project Research completed,
the Project Developer will compile an

application “package” that contains
all necessary information, present the
“package” to the applicant for public

review and approval and submit to
targeted funding agency
or agencies.

Project Implementation
Led by the Project Administrator and Project
Developer, the NKADD will serve as the

Want More
Information?

applicant’s liaison with the funding agency, and Contact the NKADD

Grant Team!

supervise and coordinate the project on behalf of
the applicant.



iIs @ Winning Grant Proposal?
NBSERERIA < s for Writing Grant Proposals

: When it comes to grant writing, no matter what, always follow directions.

ams = Strong Grants: Great grant proposals start with great program or project plans. Know
and objectives and how you intend to achieve them before you start writing a grant.

a Great Story: You are telling a well-researched story about real and compelling community needs.
ou want to inspire others with your plans to address those needs.

Develop a Grant Proposal Template: Every grant proposal has a number of common elements including
a brief proposal summary; statement of need; organizational mission, background and qualifications;
timeline; budget; key staff and conclusion. By creating a template with these elements, all you have to do is
adapt it for the different grants.

Always Proofread: Make sure your writing is clear with minimal typos or grammatical errors. If you're not a
great proofreader, use a proofreading tool and always ask another team member for a final proofread.

Grant Timeline

From Concept to Completion
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Determine Project Type

Determine Partnerships and Partners’ Roles _
Determine Project Needs )
Determine Project Priority )
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Determine the Demands of the Project o Z
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Determine Project Costs and Funding Sources _ 2
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Determine Project Administration and Management E
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Determine Project Metrics o o
o
Determine Long-Term Project
Maintenance/Substainability -

Create Project Documents Package

Create Needed Supporting Documents
Package

Project Receives Approval
PROJECT IMPLEMENTATION

Confirm Project Administration
Supervise and Coordinate Project
Provide Additional Required Documentation
Project Bidding and Procurement
Submit Required Project Reports
Disbursement Requests

Submit Closeout Reports
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USDA Farm Funding

Description: USDA offers a variety of funding opportunities to help farmers, ranchers, and forest
landowners finance their businesses.

Eligibility: Various farm entities in certain areas throughout the NKADD region, as determined by
USDA.

Issuing Agency: United States Department of Agriculture

Application Process: Loans: application found on farmers.gov; Block Grant: apply through Kentucky
Agricultural Development Fund (KADF); Other Grants: apply through grants.gov

Dates: Ongoing

Kentucky Agricultural Development Fund (KADF)

Description: The Kentucky Department of Agriculture (KDA) Development Fund has a variety of
State Programs intended for farmers and agribusinesses including Food Safety and Efficiency, Large
and Food Animal Veterinary Incentives, On-Farm Energy Efficiency, Shared-Use Equipment, and
Farmer's Markets.

Eligibility: Various farm, farm-adjacent or agribusiness entities in certain areas throughout the
NKADD region, as determined by KDA.

Issuing Agency: The Kentucky Office of Agricultural Policy (Kentucky Agricultural Development
Board and the Kentucky Agricultural Finance Corporation)

Application Process: Application found on the Kentucky Department of Agriculture website,
kyagr.com.

Dates: Ongoing
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USDA Community Facilities Direct Loan
and Grant Program

Description: This program provides affordable funding to develop essential community facilities in
rural areas. An essential community facility is defined as a facility that provides an essential service to
the local community for the orderly development of the community in a primarily rural area, and does
not include private, commercial or business undertakings. Funds can be used to purchase, construct,
and/or improve essential community facilities, purchase equipment and pay related project expenses.

Examples of essential community facilities include:

e Healthcare facilities such as hospitals, medical clinics, dental clinics, nursing homes or assisted
living facilities
Public facilities such as town halls, courthouses, airport hangars or street improvements
Community support services such as child care centers, community centers, fairgrounds or
transitional housing

e Public safety services such as fire departments, police stations, prisons, police vehicles, fire trucks,
public works vehicles or equipment
Educational services such as museums, libraries or private schools
Utility services such as telemedicine or distance learning equipment
Local food systems such as community gardens, food pantries, community kitchens, food banks,
food hubs or greenhouses

Eligibility: Eligible borrowers include public bodies, community-based nonprofit corporations, and
federally recognized tribes.

Issuing Agency: United States Department of Agriculture

Application Process: Apply using grants.gov.

Dates: Ongoing
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USDA Rural Business Development Grants

Description: The USDA Rural Business Development Grants support business opportunities or
business enterprise projects in rural communities. Projects must be consistent with local community
and economic development strategic plans. They must also support other economic development
activities in the surrounding community. Funds may be used to establish business support centers or
to finance job training and leadership development in rural areas. They may also be used to repair or
modernize buildings; finance feasibility studies or business plans; or purchase equipment to lease to
small or emerging businesses.

Eligibility: Organizations eligible to receive funding include rural towns, communities, state
agencies, authorities, nonprofits, federally recognized Tribes, public colleges and non-profit
cooperatives.

Issuing Agency: United States Department of Agriculture
Application Process: Apply using grants.gov.

Dates: The application submission dates typically run December through Feburary.

Community Projects - CDBG

Description: The Community Projects Program is designed to provide funds for community
development projects that address human service needs, such as senior centers, crisis centers, fire
stations and facilities that provide services to low-income persons. As part of the Commonwealth’s
allocation from the Community Development Block Grant (CDBG) program, these projects have been
allocated with the maximum amount of $750,000 of CDBG funding per community.

Eligibility: All cities and counties are eligible to apply for the funds with support from a certified
CDBG administrator, with the exception of Ashland, Bowling Green, Covington, Elizabethtown,
Henderson, Hopkinsville, Lexington-Fayette County, Louisville/Jefferson County Metro Government,
and Owensboro. These entitlement communities receive CDBG funds directly from HUD.

Issuing Agency: United States Department of Housing and Urban Development

Application Process: Apply through the Kentucky Department for Local Government website,
dlg.ky.gov.

Dates: The application submission dates typically run April through August.
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Historic Preservation Fund
Save America’s Treasures

Description: Save America’s Treasures grants from the Historic Preservation Fund provide
preservation and/or conservation assistance to nationally significant historic properties and
collections. Grants are awarded through a competitive process and require a dollar-for-dollar, non-
Federal match, which can be cash or documented in-kind. The grant program is administered by the
National Park Service (NPS) in partnership with the National Endowment for the Arts (NEA), the
National Endowment for the Humanities (NEH), and the Institute of Museum and Library Services
(IMLS). There are separate opportunities for preservation and collections projects. Preservation
projects must be “nationally significant”; for the purpose of this program, this is defined as project
work performed directly on a resource that is:

¢ Individually designated as a National Historic Landmark or a contributing resource to a National
Historic Landmark District; or

¢ Individually listed in the National Register of Historic Places for NATIONAL significance (not state
or local significance) or a contributing resource to a historic district that is listed in the National
Register for its national significance.

Eligibility: Public and State controlled institutions of higher education, Native American tribal
governments (Federally recognized), Nonprofits having a 501(c)(3) status with the IRS, other than
institutions of higher education, Nonprofits that do not have a 501(c)(3) status with the IRS, other than
institutions of higher education, State governments, County governments, Special district
governments, City or township governments, Private institutions of higher education

Issuing Agency: National Park Service
Application Process: Apply using grants.gov.

Dates: The application submission dates typically run October through December.
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KY Department of Libraries and Archives
Local Records Program

Description: The Local Records Program distributes grant funds to local government agencies to
assist them with records management, which includes digitization, security microfilming,
supplies/equipment, salary support, and records conservation.

Eligibility: Any local government agency is eligible to apply.

Issuing Agency: Kentucky Department for Libraries and Archives

Application Process: Applications are available on the Kentucky Department for Libraries and
Archives website, kdla.ky.gov.

Dates: Applicatons are accepted during two annual cycles (January - March and July - August).
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Economic Development - CDBG

Description: The Economic Development Branch works to fund development activities that create or
retain jobs principally benefiting low and moderate-income (LMI) persons. Additional goals include
providing training and providing human services that allow for the professional advancement of LMI
persons.

There are two areas of eligibility for CDBG Economic Development funding:

e Traditional: Provides grant assistance to communities for projects that specifically address
creating or retaining jobs through eligible activities. Funds can be provided to a community to
use for specific business/industrial clients.

e Non-Traditional: Allows for the funding of eligible activities benefiting LMI persons not directly
related to job creation.

Eligibility: All cities and counties with the exception of designated entitlement areas. Multi-
Jurisdiction Traditional applications may jointly request $2 million with up to $1,000,000 of CDBG
funding per community provided that the $1 million per jurisdiction is not exceeded. Multi-
Jurisdiction Non-Traditional Economic Development applicants may request up to $500,000 if the
$250,000 per jurisdiction is not exceeded.

Issuing Agency: United States Department for Housing and Urban Development

Application Process: Apply through the Kentucky Department for Local Government website,
dlg.ky.gov.

Dates: The application submission dates are April through January.
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Kentucky Product Development
Initiative (KPDI) Program

Description: The established Kentucky Product Development Initiative (KPDI) Program is a statewide
effort to support upgrades at industrial sites throughout the commonwealth and position Kentucky
for continued economic growth. KPDI applicants may seek funding assistance for transformative site
and infrastructure improvement projects that will generate increased economic development
opportunities and job creation for Kentucky residents. Through KPDI, funding is available through a
competitive application process, with each of the 120 Kentucky counties eligible for a maximum
funding amount calculated based on population. There is a maximum of $2 million per county per
project. Applicants are encouraged to submit regional projects, which allow available funding for
multiple counties to be combined, increasing the maximum allowed for a given project.

Eligibility: Local governments and economic development organizations in an economic
development district in Kentucky

Issuing Agency: Administered by the Kentucky Cabinet for Economic Development

Application Process: Apply through the Kentucky Cabinet for Economic Development website,
ced.ky.gov.

Dates: Application cycle has traditionally been in the fourth quarter of the year.
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Government Resources Accelerating Needed
Transformation (GRANT) Program

Description: Administered by the Cabinet for Economic Development, the GRANT Program is a tool
to assist communities with the required matches for federal funding opportunities. The program is a
competitive process meant to be transformational for the applying community and region. The
project must benefit the public or substantially benefit the public and is initiated on
e Publicly owned property;
® Property to be acquired which comes with either of the following:
o Legally binding letter of intent or option for the sale to an Eligible Grant Recipient; OR
o Legally binding sale agreement for the sale to an Eligible Grant Recipient; OR
e Private property on which a project is located that is in the public interest, for a public purpose
and benefits an eligible community.

Eligible use may include, but is not limited to, expenditure in any of the following categories or some
combination thereof:
e Enhance economic vitality, including revitalization of structures with a public purpose or benefit;

Promote or develop an artistic or philanthropic purpose;

Improve traditional infrastructure;

Create or enhance telecommunications infrastructure;

Promote agricultural activities and development;

Enhance the development of previously mined areas or areas previously used by the coal

industry and other industrial activities into uses that diversify the local economy;

e Create or expand recreational facilities;

e Acquire private property that promotes local economic vitality and housing
development/enhancement;

e Preserve or enhance buildings that are of local historic or economic interest;

e Restore or create retail facilities, including related service, parking and transportation facilities, to
revitalize decaying downtown areas;

e Construct or expand other facilities that promote or enhance economic development or tourism
opportunities;

e Provide facilities and activities for local residents that enhance quality of life.

Eligibility: County or city governing bodies and 501(c)(3) nonprofit charitable organizations
engaged in public benefits improvements.

Issuing Agency: Administered by the Kentucky Cabinet for Economic Development

Application Process: Apply through the Kentucky Cabinet for Economic Development website,
ced.ky.gov.

Dates: Application submission is due by the 1st of each month.
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EDA Public Works and Economic Adjustment
Assistance Program

Description: The Economic Development Administration’s (EDA) Public Works and Economic
Adjustment Assistance (EAA) programs provide economically distressed communities and regions
with comprehensive and flexible resources to address a wide variety of economic needs. Projects
funded by these programs will support work in Opportunity Zones and will support the mission of the
Department by leading to the creation and retention of jobs and increased private investment,
advancing innovation, enhancing the manufacturing capacities of regions, providing workforce
development opportunities, and growing ecosystems that attract foreign direct investment, among
other things. The award floor is $100,000, and the award ceiling is $30,000,000.

Eligibility: Public and State controlled institutions of higher education, Native American tribal
governments (Federally recognized), Nonprofits having a 501(c)(3) status with the IRS, other than
institutions of higher education, Nonprofits that do not have a 501(c)(3) status with the IRS, other than
institutions of higher education, State governments, County governments, Special district
governments, City or township governments, Private institutions of higher education.

Issuing Agency: United States Economic Development Administration (EDA)

Application Process: Apply using grants.gov.

Dates: Ongoing
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Assistance to Firefighters Grant Program
(FEMA AFG)

Description: The primary goal of the Federal Emergency Management Agency (FEMA) Assistance to
Firefighters Grant (AFG) is to meet the firefighting and emergency response needs of fire
departments and non-affiliated- and emergency medical service organizations. AFG helps firefighters
and other first responders obtain critically needed equipment, protective gear, emergency vehicles,
training and other resources necessary for protecting the public and emergency personnel from fire
and related hazards.

Eligible expenditures:

Operations & Safety

Training

Equipment for effective response, firefighting, rescue, and emergency medical operations
Compliant PPE for firefighting and nonaffiliated EMS personnel

Wellness and fitness activities intended to strengthen emergency responders so that their mental,
physical, and emotional capabilities are resilient enough to withstand the demands of all
hazardous operations

e Modifications of fire stations and other facilities

e Vehicle Acquisition

e Regional Projects

Eligibility: Eligible fire departments, emergency medical service organizations, nonaffiliated
emergency medical service organizations, and State Fire Training Academies for critical training and
equipment.

Issuing Agency: Federal Emergency Management Agency

Application Process: Apply using grants.gov

Dates: The application submission dates typically run from November to December.
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Law Enforcement Protection Program
(KOHS LEPP)

Description: The Law Enforcement Protection Program (LEPP) enables the Kentucky Office of
Homeland Security (KOHS) to provide law enforcement agencies across the state funds to purchase
duty equipment on a year-round basis.

LEPP provides grants for body armor, duty weapons, ammunition, electronic-control devices,
electronic-control weapons or electronic-muscular disruption technology, and body-worn cameras to
sworn peace officers and service animals.

Eligibility: City, county, charter county, unified local government, urban-county government, and
consolidated legal government police departments, university safety and security departments
organized pursuant to KRS 164.950, school districts that employ special law enforcement officers and
service animals as defined in KRS 61.900; and sheriff's departments.

Issuing Agency: Kentucky Office of Homeland Security

Application Process: Apply through the Kentuck Office of Homeland Security website,
homelandsecurity.ky.gov.

Dates: Funding consideration starts at the beginning of each fiscal year, July 1.
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State Homeland Security Grant Program
(KOHS SHSGP)

Description: The State Homeland Security Grant Program (SHSGP) aims to assist in the
implementation of the National Preparedness System (NPS) by supporting the building, sustainment,
and delivery of core capabilities essential to achieving the National Preparedness Goal (NPG) of a
secure and resilient Nation. The grant’s allowable costs support efforts to build and sustain core
capabilities across the Prevention, Protection, Mitigation, Response and Recovery mission areas,
including the following priorities:

e Building and Sustaining Law Enforcement Terrorism Prevention Capabilities
e Maturation and Enhancement of State and Major Urban Area Fusion Center

Eligibility: City and county governments
Issuing Agency: Federal Emergency Management Agency

Application Process: Apply through the Kentucky Office of Homeland Security website,
homelandsecurity.ky.gov.

Dates: Estimated annual window April 2026 - May 2026
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Kentucky 911 Service Board Grant Program
for PSAPs Only

Description: The Kentucky 911 Service Board Grant provides funding to Public Safety Answering
Points (PSAPs) to establish and improve E911 services. Eligible projects include:

e Host/Remote solutions

e New or improved 911 PSAP support equipment (ex., CAD upgrade/replacement, GIS mapping,

etc.)
e Any other project that meets 202 KAR 6:090

Emphasis is placed on NG911 projects (geospatial mapping, IP-based technologies, networking,
etc.).

Eligibility: All certified PSAPs
Issuing Agency: Kentucky Office of Homeland Security
Application Process: Apply through the Kentucky 911 Services Board website, 211board.ky.gov.

Dates: Application cycle typically runs from January through April.
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State and Local Cybersecurity Grant Program
(KOHS SLCGP)

Description: The State and Local Cybersecurity Grant Program (SLCGP) aims to assist in the
implementation of the National Preparedness System (NPS) by supporting the objectives and goals of
Governance, Understanding the Risks, Implementing Protections, and Training. The primary focus of
this grant is reinforcing the cybersecurity of eligible entities, but will allow the replacement of
obsolete hardware in special circumstances.

Eligibility: City and county governments and locally owned infrastructure (e.g., utilities, K-12 schools,
law enforcement, emergency management, PSAPs, etc.).

Issuing Agency: Federal Emergency Management Agency

Application Process: Apply through the Kentucky Office of Homeland Security website,
homelandsecurity.ky.gov.

Dates: Estimated annual window August 2026 - September 2026

Nonprofit Security Grant Program
(KOHS NSGP)

Description: The Nonprofit Security Grant Program (NSGP) provides funding for physical security
enhancements and other security-related activities to nonprofit organizations that are at high risk of
terrorist attacks due to their ideology, beliefs, or mission. This grant requires the applicant to
conduct a security assessment from a qualified DHS representative or a self-assessment using
provided criteria. Allowable costs are determined within the annual notice of funding published by
FEMA and listed within the application.

Eligibility: Any 501(c)(3) non-profit, including those organizations that the IRS does not require to
apply for and receive 501(c)(3) recognition.

Issuing Agency: Federal Emergency Management Agency

Application Process: Apply through the Kentucky Office of Homeland Security website,
homelandsecurity.ky.gov.

Dates: Estimated annual window October 2026 - January 2027
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Cops Hiring Program (USDOJ CHP)

Description: The Cops Hiring Program (CHP) provides funding to hire and re-hire entry-level career
law enforcement officers in order to preserve jobs, increase community policing capacities and
support crime prevention efforts.

Funding under this program may be used to do the following:

e Hire new officers

e Rehire officers (laid off as a result of budget reductions)

e Rehire officers (at the time of application, currently scheduled to be laid off as a result of budget
reductions)

Eligibility: All state, local, and tribal law enforcement agencies with primary law- enforcement
authority.

Issuing Agency: United States Department of Justice, Community Oriented Policing Services
Application Process: Apply using grants.gov.

Dates: Typically, applications are due in March.

Firehouse Subs Grants

Description: The grant’s mission is to impact the lifesaving capabilities and the lives of local heroes
and their communities. This is accomplished by providing lifesaving equipment and prevention
education tools to first responders and public safety organizations. All requests must fall within the
Foundation’s funding guidelines, which can be found on the website via

firehousesubsfoundation.org/about-us/funding-areas. The guidelines for how much to apply for are
$15,000 - $40,000.

Eligibility: Fire Departments, Law enforcement, EMS, public safety organizations, non-profits and
schools.

Issuing Agency: Firehouse Subs Public Safety Foundation

Application Process: Apply using the Firehouse Subs website, firehousesubs.com

Dates: The next grant application cycle will begin on April 2, 2026.
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School Violence Prevention Program
(USDOJ COPS SVPP)

Description: The US Department of Justice, Community Oriented Policing Services (USDOJ COPS)
School Violence Prevention Program (SVPP) funding will provide up to 75% funding for the following
school safety measures in and around K-12 (primary and secondary) schools and school grounds:

Coordination with law enforcement

Training for local law enforcement officers to prevent student violence against others and self
Metal detectors, locks, lighting, and other deterrent measures

Technology for expedited notification of local law enforcement during an emergency

Any other measure that the COPS Office determines may provide a significant improvement in
security

Eligibility: Applications for SVPP must be submitted by a state, unit of local government (city, county,
township, etc.), orits public agencies (state agencies and units of local government agencies such as
county or city public school systems, public boards of education, independent school districts, police
departments, sheriff's departments), or Indian tribes. Recipients of SVPP funding must use funding for
the benefit of K-12, primary and secondary schools and students.

Issuing Agency: United States Department of Justice

Application Process: Apply using grants.gov.

Dates: Application cycle typically runs from March to May.
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